
	
  
 
Lake Tapps Management Plan Working Group, Mtg. #1 
	
  
Location:	
  	
  
Tapps	
  Island	
  Golf	
  Course	
  &	
  Restaurant	
  
20818	
  Island	
  Park	
  Way	
  East,	
  Lake	
  Tapps	
  
	
  
Date	
  and	
  time:	
  
January	
  24,	
  2011	
  
4:00	
  to	
  7:00	
  p.m.	
  
	
  
	
  
Time	
   Topic	
   Objective	
   Speaker/Lead	
   Materials	
  
4:00	
  p.m.	
   Welcome	
  	
  

Purpose	
  of	
  the	
  meeting	
  
Agenda	
  review	
  
Operating	
  procedures	
  

	
   Penny	
  Mabie	
   Agenda	
  
	
  

4:15	
  p.m.	
   Introductions	
  &	
  
expectations	
  

Understand	
  roles	
  &	
  
responsibilities	
  
associated	
  with	
  Lake	
  
Tapps	
  

Penny	
  Mabie	
   Roster	
  

4:30	
  p.m.	
   Overview	
  of	
  community	
  
input	
  into	
  Lake	
  
Management	
  Plan	
  

	
   Penny	
  Mabie	
   PowerPoint	
  
presentation	
  
	
  

4:45	
  p.m.	
   Goals	
  and	
  objectives	
  of	
  the	
  
Lake	
  Management	
  Plan	
  
	
  

Develop	
  a	
  clear	
  
understanding	
  and	
  
consensus	
  on	
  goals	
  
and	
  objectives	
  for	
  the	
  
plan	
  

Penny	
  Mabie	
   Straw	
  dog	
  

5:15	
  p.m.	
   Review	
  of	
  existing	
  
regulations,	
  policies,	
  rules,	
  
plans,	
  etc.	
  

Develop	
  a	
  clear	
  
understanding	
  of	
  roles	
  
and	
  responsibilities	
  
and	
  inform	
  existing	
  
conditions	
  section	
  of	
  
plan	
  
Identify	
  and	
  gaps	
  
and/or	
  duplications	
  

All	
   Roles	
  and	
  
responsibilities	
  
matrix	
  
	
  

6:00	
  p.m.	
   Break	
   	
   	
   	
  

6:10	
  p.m.	
   Day	
  to	
  day	
  issues	
  /	
  
strategies	
  

Identify	
  potential	
  
strategies	
  to	
  address	
  
day-­‐to-­‐day	
  issues	
  on,	
  
in	
  and	
  around	
  the	
  lake	
  

All	
   	
  

6:50	
  p.m.	
   Wrap	
  up	
  and	
  review	
  action	
  
items	
  

	
   Penny	
   	
  



Time	
   Topic	
   Objective	
   Speaker/Lead	
   Materials	
  
7:00	
  p.m.	
   Adjourn	
   	
   	
   	
  

	
  
	
  
Contact	
  Information:	
  
	
  
Penny	
  Mabie,	
  EnviroIssues	
  
Public	
  Process	
  Convener	
  
pmabie@enviroissues.com	
  
(206)	
  269-­‐5041	
  
	
  


