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Item No. 6(a)(1) 
January 26, 2011 


 
 


 
 


MEMORANDUM 
 
 
 
 


DATE:  January 26, 2011 


TO: Lloyd Warren, Chair 


 Board of Directors 


 Chuck Clarke, Chief Executive Officer 


FROM: Scott Hardin, Director of Finance & Administration 


SUBJECT: Monthly Finance & Administration Report 


 


 
 
2011-2012 Adopted Budget Book 


The 2011-2012 Adopted Budget Book is available for viewing or downloading on Cascade’s 


website at http://www.cascadewater.org/budget_2011-2012.php. I would be happy to provide a 


printed document to Board members or others who request one. The book includes the 


following information for 2011-2012: 


• Transmittal letter (budget narrative) 


• Organization chart 


• Activity summary for each of the five 


funds 


• Revenue & expenditure summary 


• Capital Improvement Program 


• Income statement and change in net 


assets 


• Cash flow summary 


• Member rates & charges 


• Staff salary scale 


• 2009 audited financial statements 


 


Strategic Planning and Information Technology Assessment 


On January 10, 2011, staff launched Cascade’s strategic planning initiative with a meeting with 


the project’s consultant, RNR Consulting. The strategic planning initiative, approved by the 


Board in December 2010, will span two to three months and will include wide participation by 


staff, Board members, member staff, and community members. RNR will employ surveys, 


interviews, and focus groups to gather and evaluate information. Board members will be 


interviewed early to help shape the remainder of the process. The project will also include a 


comprehensive information technology assessment to position Cascade to move ahead with 


several key IT projects like document management, SCADA, GIS, and CMMS. 
 


Retirement Program Administration Update 


Following Cascade’s decision in August 2010 to discontinue participation in Social Security, 


forms were filed with the IRS to return Social Security taxes paid by Cascade and its employees 







since January 1, 2007. The IRS refunds were received in December 2010. Employees’ shares 


of the refunds were forwarded to employees earlier this month, and Cascade’s portions of the 


refunds will be transferred to employees’ retirement accounts as soon as an appropriate 


mechanism is determined. Once the transition from Social Security to a replacement plan is 


complete, staff will resume the search for the best retirement plan administrator. ICMA currently 


administers Cascade’s retirement plans.  


 


 


Attachments 
1. Budget to Actual Expenditure Report through December 31, 2010 – view PDF > 


2. Statement of Revenues and Expenditures through December 31, 2010 – view PDF > 


3. Statement of Net Assets as of December 31, 2010 – view PDF > 


4. Contract Status Summary – view PDF > 
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Administration Budget Actual Balance % Expended



            Salaries  $                       631,380  $                     644,346  $                       (12,966) 102.1%



            Temp/Part Time 1,000 787 213 78.7%



            Benefits 306,298 292,908 13,391 95.6%



            Prof. Fee (Technical) 36,700 35,958 742 98.0%



            Prof. Fee (Legal) 849,000 887,417 (38,417) 104.5%



            Prof. Fee (Financial) 100,000 167,182 (67,182) 167.2%



            Prof. Fee (Audit) 56,900 64,686 (7,786) 113.7%



            Prof. Fee (Other) 80,000 86,810 (6,810) 108.5%



            Meetings Expense 8,500 10,943 (2,443) 128.7%



            Equipment Rental 4,500 5,178 (678) 115.1%



            Telephone/Internet 19,500 19,445 55 99.7%



            Office Rent 121,150 119,368 1,782 98.5%



            Office Supplies Adm 26,500 27,533 (1,033) 103.9%



            Equip.and Furniture 25,000 24,734 266 98.9%



            Bank fees 700 844 (144) 120.6%



            Dues & Subscriptions 18,000 18,315 (315) 101.7%



            Comm. and Public I 3,900 4,468 (568) 114.6%



            Taxes/Licenses 3,800 4,433 (633) 116.7%



            Travel 15,000 16,101 (1,101) 107.3%



            Professional Dev. 7,500 19,233 (11,733) 256.4%



            Computer Equipment 15,000 11,341 3,659 75.6%



            Software Licenses 6,300 6,294 6 99.9%



            Postage & Delivery 7,000 7,286 (286) 104.1%



            Printing & Repro. 8,700 8,644 56 99.4%



            Misc. Serv and Sup. 1,500 1,480 20 98.7%



            Oper. Contingency 176,500 0 0 0.0%



            Interest Expense 9,861,684 5,021,822 4,839,862 50.9%



      Total Expenditures  $                   12,392,012  $                  7,507,555  $                    4,707,958 60.6%



Planning Budget Actual Balance % Expended



            Salaries  $                         42,502  $                      61,415  $                       (18,913) 144.5%



            Payroll Tax and Fees 3,372 3,885 (513) 115.2%



            Prof. Fees (Technical) 900,000 371,132 528,868 41.2%



            TSP 600,000 0 600,000 0.0%



      Total Expenditures  $                     1,545,874  $                     436,432  $                    1,109,442 28.2%



Conservation Budget Actual Balance % Expended



            Salaries  $                       101,958  $                     123,712  $                       (21,755) 121.3%



            Payroll Tax and Fees 8,139 6,947 1,192 85.4%



            Prof. Fee (Technical) 1,682 1,682 0 100.0%



            Prof. Fee (Other) 1,705 1,705 0 100.0%



            Rebate Reimb.- Res. 530,000 685,076 (155,076) 129.3%



            Rebate Reimb - Com. 165,000 196,334 (31,334) 119.0%



            Fixture Replace 109,000 109,514 (514) 100.5%



            Irrigation  Audit 37,365 28,917 8,448 77.4%



            Dues & Subscriptions 16,500 16,500 0 100.0%



            Comm. and Public I 107,902 97,596 10,306 90.4%



            Postage & Delivery 9,423 9,423 0 100.0%



            Travel 1,423 1,634 (211) 114.8%



            Misc. Serv and Sup. 16,000 14,872 1,128 92.9%
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      Total Expenditures  $                     1,106,097  $                  1,293,911  $                      (187,814) 117.0%



Com. and Intergovern Budget Actual Balance % Expended



            Prof. Fee (Technical)  $                         35,000  $                      29,911  $                          5,089 85.5%



            Prof. Fee (Legal) 32,500 32,048 452 98.6%



            Prof. Fee (Other) 361,244 334,168 27,076 92.5%



            Sponsorships 7,483 7,200 283 96.2%



            Meetings Expense 15,000 13,724 1,276 91.5%



            Telephone/Internet 1,120 1,236 (116) 110.4%



            Dues & Subscriptions 4,901 2,682 2,219 54.7%



            Comm. and Public I 120,635 83,552 37,083 69.3%



            Travel 178 178 (0) 100.2%



            Postage & Delivery 1,339 1,339 0 100.0%



            Printing and Repro 6,000 4,486 1,514 74.8%



      Total Expenditures  $                       585,400  $                     510,525  $                         74,875 87.2%



Operations Budget Actual Balance % Expended
            Wholesale Water  $                   20,721,091  $                20,842,438  $                     (121,347) 100.6%



            Salaries 183,792 263,524 (79,732) 143.4%



            Payroll Tax and Fees 10,215 11,713 (1,498) 114.7%



            LT Conditions Ass. 308,000 0 308,000 0.0%



            White River Mon. 250,000 111,520 138,480 44.6%



            SPU gauges 30,000 0 30,000 0.0%



            BNSF route 250,000 0 250,000 0.0%



            Prof. Fee (Technical) 0 11,365 (11,365) N/A



            Prof. Fee (Other) 15,000 12,123 2,877 N/A



            Prof. Fee (Legal) 0 21,222 (21,222) N/A



            Travel 8,000 11,029 (3,029) N/A



            Office Supplies 8,900 17,304 (8,404) N/A



            Postage & Delivery 100 54 46 N/A



            Insurance 115,000 72,775 42,225 63.3%



            Misc. Serv and Sup. 30,000 176,255 (146,255) 587.5%



            PWTF Loan Debt 62,632 62,632 0 100.0%



            Property Man. 5,000 4,428 572 N/A



            Outage 0 926,394 (926,394) N/A



            Milfoil Control 0 377,899 (377,899) N/A



            LT Water Quality 100,000 164,700 (64,700) 164.7%



            LT Asset Mgmt 2,217,075 1,671,088 545,987 75.4%



           Bell-Issa Pipeline O&M 25,000 0 25,000 0.0%



      Total Expenditures  $                   24,339,805  $                24,758,461  $                     (418,657) 101.7%



Capital Projects (multi-yr bdgt 
not shown)



Budget Actual Balance % Expended



            Salaries  $                                -    $                             -    $                               -   N/A



            Payroll Tax and Fees 0 0 0 N/A
            Lake Tapps 450,000 728,078 (278,078) 161.8%



            TSP 0 0 0 N/A



            TCP 0 409,467 (409,467) N/A



            Eastside Reservoir 0 5 (5) N/A



            BIP 100,000 7,249 92,751 7.2%



      Total Expenditures  $                       550,000  $                  1,144,798  $                     (594,798) 208.1%
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Operating Revenue



   Water sales  $                  25,651,553 



   Administrative dues 1,269,289 



   Conservation program 1,049,648 



      Total Operating Revenue 27,970,490 



Operating Expenses



   Cost of water sold 20,842,438 



   Salaries and benefits 1,409,537 



   Professional services 2,057,407 



   Conservation rebate program 881,410 



   Depreciation and amortization 353,170 



   Communication and public information 190,278 



   Office expenses 442,265 



   Operations 1,556,687 



   Bank Charges 844 



   Rent 119,368 



   Maintenance 1,700,404 



   Dues and subscriptions 37,497 



   Miscellaneous 184,703 



      Total Operating Expenses 29,776,008 



Operating Income (1,805,518)



Non-Operating Revenue (Expenses)



   Interest income 727,793 



   Other Income 46,612 



   Interest expense, net of amount capitalized (5,024,980)



      Total Non-Operating Revenue (Expenses) (4,250,575)



Capital Contributions



   Regional Capital Facilities Charges 3,667,377 



Increase in Net Assets (2,388,717)



Net assets, beginning of year 71,058,544 



Net Assets, End of Year  $                  68,669,827 
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Assets



   Current Assets



      Cash and cash equivalents  $                  18,709,038 



      Accounts receivable 1,321,068 



      Prepaid expenses 37,904 



         Total Current Assets 20,068,010 



   Capital Assets



      Equipment and furniture 138,894 



      Seattle water contract 204,216 



      Comprehensive plan 1,462,054 



      Bellevue Issaquah pipeline 22,033,919 



      Less accumulated depreciation and amortization (2,088,962)



         Total Capital Assets 21,750,121 



   Projects in process and assets not yet in service:



      Lake Tapps 76,408,140 



      Tacoma Cascade pipeline 56,521,130 



      Eastside reservoir 243,979 



         Total Projects in process and assets not yet in service: 133,173,250 



   Restricted cash and cash equivalents 45,881,333 



   Other long-term assets 1,418,598 



      Total Assets 222,291,311 



Liabilities



   Current Liabilities



      Payables and accrued liabiltities 20,314,248 



      Retroactive water credit 656,887 



      Accrued interest 1,609,484 



         Total Current Liabilities 22,580,619 



   Long-term debt 128,892,106 



   Bond premium, net of amortization 2,148,759 



      Total Liabilities 153,621,484 



Net Assets



               Restricted for debt service 15,685,142 



               Unrestricted 52,984,685 



      Total Net Assets 68,669,827 



Total Liabilties & Net Assets  $                 222,291,311 
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MEMORANDUM 


DATE:  January 26, 2011 


TO: Lloyd Warren, Chair, Cascade Board of Directors 


 Cascade Board of Directors and Chuck Clarke, CEO 


FROM:  Mike Brent, Water Resources Manager 


SUBJECT: Water Conservation Program Report  


 


Listed below are the recent, major activities for Cascade’s Conservation Program:  
 
Leak Detection Mailer – Planning is underway for Cascade’s annual leak detection mailer.   The 
mailer is sent to all single-family residences during national Fix A Leak Week to help homeowners 
check their toilets for leaks.  
 
Irrigation Efficiency Program – This program is being revised to ensure that limited conservation 
funds will be used to achieve maximum savings as cost-effectively as possible.   The new program 
is scheduled for completion in mid-February.     
 
Irrigation Videos – Cascade’s Sprinkler Savvy and Drip Irrigation videos are on YouTube and 
Lowes’ “How To” YouTube channel.   The Partnership for Water Conservation is marketing the 
videos on DVD to utilities outside of Cascade, and Seattle Public Utilities has expressed interest in 
distributing DVDs as well.   The cities of Bellevue, Kirkland and Sammamish have ordered copies of 
the videos for broadcast on their community cable channels. 
 
Rain Sensor Installation – Cascade is gearing up for another season of rain sensor installations.   
Last year’s program was well-received by customers and contractors. 
 
WashWise – In December, Cascade received rebates from 114 from homeowners who purchased 
new, high efficiency clothes washers, bringing the annual total to nearly 2,400 rebates for high 
efficiency washers.  
 
WaterSense® Partnership Program – Cascade offers a page on its website to allow customers to 
order free high efficiency showerheads, aerators, rain gauges and other conservation items and 
have them shipped to their homes.   Customers are not charged for the items but are asked to pay 
the postage.    Approximately seventy-five residences and HOAs have utilized the website so far. 
  
WaterSense® Toilet Replacement Program – Cascade provided rebates to 375 homeowners who 
replaced approximately 587 old toilets with WaterSense® labeled toilets in December.   Area retailers 
report a continued strong demand for WaterSense® labeled toilets.    
 
2011 Program Planning –   Cascade is finalizing the 2011 Conservation Work Plan in consultation 
with staff from Cascade member agencies. 
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MEMORANDUM 
 
 
 


DATE:  January 26, 2011 


TO: Lloyd Warren, Chair 


 Board of Directors 


 Chuck Clarke, Chief Executive Officer 


FROM:  Jon Shimada, Cascade Capital Projects Director 


  Joe Mickelson, Cascade Operations Manager 


SUBJECT: Capital Projects/Operations Report 


 


 
WSDOT SR900 Road Widening Pipeline Installation 
 
Pipeline installation started on April 20, 2009.  Though construction is complete, there are 
several outstanding issues to close out our portion of the project.  A number of change orders 
still need finalization with the Contractor and WSDOT; construction quantities are being 
finalized; and final payments need to be calculated.  Key WSDOT staff working on this project 
moved on to the Alaskan Way Viaduct project, so closeout has been a low priority for them.  A 
meeting with WSDOT was held on July 15, 2010.  Although we came to agreement on several 
items, there are still three outstanding Change Orders and various bid items that WSDOT is 
negotiating with the Contractor and their subcontractors.  We are still waiting for these to be 
finalized by WSDOT before we can close out the project.   
 
TCP Central Segment 
HDR submitted final Termination and Transition documents on 1/3/11.  This project is closed 
out. 
 
Bellevue – Issaquah Pipeline 
There is a potential water quality issue raised by the City of Issaquah since both Sammamish 
and Issaquah intend to utilize their wells more and lower water usage from the BIP.  Cascade 
(Rick Kirkby) will meet with these two agencies to see what might be done to mitigate these 
concerns. 
 
Lake Tapps  
The flow line dewatering project started on August 23, 2010 as planned.   
 
Woslegal Basin – Sediment excavation in this basin is complete with just over 162,000 CY 
taken out.  This includes material from the concrete flume and in Wolslegal Basin downstream 
to about 400’ west of the 6’ valve.  It’s estimated that 90% of the sediment has been removed 
from the basin.  Johansen completed their work by providing erosion control measures around 
the stockpiled material and placing rock on our access road to keep it drivable during the 
upcoming wet season.  A final topographic survey of Wolslegal Basin was done by Hammond 
Collier to provide a baseline for annual measurements to see how fast the basin is refilling with 
sediment. 







 
The excavated sediment was sampled and sent to a lab for testing.  Results of the testing 
revealed that there were levels of Barium, Chromium, and motor oil, but they were far below 
MTCA regulatory levels.  We’ve asked Aspect Consulting to provide a letter summarizing the 
results.  The next step will be to seek possible users of the material to determine whether it has 
any market value. 
 
See Michael Gagliardo’s Board Report for status on the fish screen facility improvement project. 
 
The wood flume floor has been repaired.  Approximately 10% of the floor boards needed 
replacement.  PSE crews are now starting to work on beefing up the outside walls and dealing 
with all of the drainage runoff that enters into the flume.  PSE will also start working on the 
pipeline leak just east of the valve house upstream of Printz Basin. 
 
On November 2, 2010, the process of draining the lake started.  Valves in the powerhouse were 
opened and approximately 135 cfs has been exiting through the tailrace.  Since November 2, 
the lake level has dropped from 541.90 to 537.13 on January 13, 2011.  It is anticipated that the 
target lake level range of 536 - 537 will be reached around the middle of January. 
 
An application was submitted for the next round of Department of Ecology Aquatic Vegetation 
Grant Funds.  Up to $75,000 can be given for implementation of the Integrated Aquatic 
Vegetation Management Plan, which we completed in 2010.  If successful, this money will be 
used for the 2011 milfoil herbicide treatment in Lake Tapps. 
 
On November 4, a RFQ was posted for a Dam Engineering, Geotechnical, and Hydrology 
consultant to assist Cascade with managing the 18 dikes that we own.  Eight qualified firms 
submitted proposals, with four to be interviewed during the week of December 6 to 10.  
GeoEngineers was selected as the top firm with the contract finalized during the week of 
January 3 – 7, 2011.  They will immediately start work by meeting with PSE Dam Safety staff in 
mid January to start the handoff process from PSE to Cascade for the dike work. 
 
Also related to the PSE/Cascade transition process, Cascade has hired Bob King of HDR to 
project manage this.  He will serve to identify all of the tasks necessary for the transition, 
including hiring of a contractor to take over operations and maintenance of the White River 
project currently being done by PSE crews.  The target date of completing this transition is by 
January 1, 2012. 
 
As part of this transition, we are working through a number of I.T. issues.  As part of the 
ownership transition, PSE has to separate the SCADA/communications/security system for the 
White River project from their system.  To assist Cascade, Parametrix was hired back in 
November to review the system being turned over to Cascade and to identify issues or 
recommend cost effective upgrades.  Parametrix has been doing an outstanding job in providing 
I.T. expertise, so we are requesting an Amendment this month to increase their budget to 
provide the same service throughout the rest of the transition. 
 
GENERAL 
Work is underway to develop a scope of work for an On-Call Engineering Roster.  It is 
envisioned that a number of firms will be hired under this process to provide Cascade with 
engineering expertise as needed throughout the year.  A list of tasks has been identified by 
Cascade staff as needing engineering disciplines and will provide the basis for developing the 
scope as well as to dole out work once the roster is finalized.  
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MEMORANDUM 


 
 
 
 
 
 


DATE:  January 20, 2011 


TO: Lloyd Warren, Chair 


Board of Directors 


Chuck Clarke, Chief Executive Officer 


FROM:  Michael A. Gagliardo, Director of Planning 


SUBJECT: Monthly Planning Report  


 


 
Lake Tapps (Acquisition, Water Rights, SEPA, Operations) 


• Participated in management of Fish Screen Project Contractor 
• Continued tracking Lake Levels during outage 
• Coordinated Lake Tapps/White River water quality monitoring (by USGS) 
• Coordinated activities related to Tribal Settlement Agreements 


 
2010 Transmission and Supply Plan and Other Long Term/Regional Planning Activities 


• Regular meetings with HDR to coordinate tasks and activities 
• Development of strategy for wholesale contract extension discussions 


o Participated in meetings with Seattle and Tacoma 
• Continued development of Shortage Management Plan, Emergency Management Plan 


and Operations Program 
 


Other 
• Continued development of wholesale contracts for Four Cities 
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MEMORANDUM 


 
 
 


DATE:  January 26, 2011  


TO: Lloyd Warren, Chair 


 Board Members  


FROM:  Elaine Kraft, Intergovernmental and Communications Director 


SUBJECT: Intergovernmental and Communications Report  


 


 
Community Relations  


 
Lake Tapps Management Public Process:   Cascade is leading a public process to 
develop a management plan in cooperation with the Lake Tapps community of residents, 
Pierce County, nearby Buckley and  Bonney Lake,  and lake users, to ensure community 
priorities, values, expectations and funding options are included. The plan will address 
priority issues such as but not limited to protecting assets and facilities, protecting public 
safety, and use of public property. The management plan development effort will be led 
by Cascade, Pierce County, and other entities.  An initial survey has been submitted to 
the community, mailed out to neighbors and placed in the local newspapers as well as 
on Cascade’s web site. The management plan will begin with a public meeting January 
13, 2011 to hear from the community, and then some work will take place determining 
next steps. The eventual plan will “belong” to the community 
 
Lake Tapps Municipal Advisory Group:   Cascade representatives (Lloyd Warren, John 
Marchione, and Grant Degginger) met December 20 at the Lake Tapps office with the 
mayors from the four cities.  The agenda included an overview of purpose and process 
from the agreement with the four cities, and updates on Cascade’s negotiations with 
Seattle and Tacoma utilities and the four cities discussing their water supply activities.  
In addition, the 2011 Legislative Session and pending eminent domain legislation were 
discussed as was the Lake Tapps public process with Cascade, in which the four cities 
and others will participate. The meeting was productive and attendees agreed a good 
start to following the agreement. The next meeting will be in April. 
 
Connections Working Group: This Connections Working Group will present to the board 
at its January meeting its findings and impressions on the work Cascade has done with 
this stakeholder group, sharing information regarding the Transmission and Supply 
planning process. Overall, the impressions from participants were strong, as they noted 
Cascade’s transparent and inclusive efforts as being thorough and informative. 
 


 
 
 







 
Intergovernmental Activities:   
National/Congress/Federal Government Update 
 
Mud Mountain Issues Resolution: The US Army Corps of Engineers’ has revoked its 
initial call for Cascade to pay for a “local share” for the replacement of the diversion dam 
and fish passage projects.  Cascade will continue to work with its Congressional 
delegation as well to oppose a local share cost as this issue works its way through the 
Corps bureaucracy and levels.  Funding for Cascade’s Mud Mountain Dam construction 
and maintenance and operations remain in the President’s 2011 budget. 
 
 
State Activity 


State Ecology Department Issues Draft ROE:  The water rights were delivered to the 
Cascade .board during its December meeting. Newsletters and press releases were 
distributed with the news and pictures. 
 
2011 State Legislative Session:  Cascade’s “study bill” has been introduced into the 
2011 Legislative Session, with sponsor Rep. Deb Eddy leading a long list of sponsors.  
In addition, the measure revising the 2009 measure giving Cascade eminent domain has 
been introduced with support from Auburn, Bonney Lake, Buckley and Sumner. 
 
Staff attended and participated in both the East King County Chambers of Commerce 
Legislative Coalition and the South sound Chambers of Commerce Legislative Coalition 
annual breakfasts where legislative leaders attend and the respective chambers’ 
legislative agendas are discussed.  In the South County agenda, flood control 
infrastructure was one of the three agenda items.  
 
 
County Activity   


Pierce County:  Cascade is working with Executive Pat McCarthy to determine priorities 
for the Lake Tapps area.  Pierce County Mayors Neil Johnson, Bonney Lake, Pat 
Johnson, Buckley, Pete Lewis of Auburn, and Dave Enslow of Sumner, as well as the 
state legislators from the 31st District and fire and rescue entities that serve the area, 
participated in the January 13, 2011 public meeting. Follow up workshops are scheduled 
with key staffs of those entities to produce a work plan and options 
 
 


Communications 
 
Member communities:  Cascade has completed preparations for the 2010 annual report 
and will be mailing the report to members in February.  The document will be smaller 
and will reflect a more cost efficient delivery of Cascade’s messages. The focal point will 
be a “map” of the region showing members, partners, Lake Tapps and will highlight 
successes and activities accomplished in 2010.  
 
Newsletter:   Cascade distributed its fall/winter enewsletter following the issuance of the 
Water Rights. – view Newsletter > 



http://www.cascadewater.org/enews_archives/winter_2010b/cwa_winter2010.html
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MEETING OF THE BOARD OF DIRECTORS 


MINUTES 


BELLEVUE CITY HALL 


DECEMBER 15, 2010 


 
 


1. CALL TO ORDER 


At 3:32 p.m. Chair Lloyd Warren called the meeting to order. 


 


2. ROLL CALL 


Board Members or Alternate Board Members from the City of Bellevue (Degginger), the City of 
Kirkland (Sweet), the City of Redmond (Marchione), Covington Water District (Knight), Sammamish 
Plateau Water & Sewer District (Warren1/Brady), and Skyway Water and Sewer District (Ault) were 
present, constituting a quorum.  


Chair Warren announced that Jay Kraus has been named the new General Manager of Sammamish 
Plateau Water & Sewer District.  Former General Manager Ron Little retired. 


 


Alteration in meeting agenda: 
STAFF PRESENTATION 


A. Water right 


Chair Warren introduced Tom Loranger from the Department of Ecology and Owen Reese from 
Aspect Consulting.  Mr. Loranger explained that Cascade’s water right will protect the lake levels 
and enhance flows at Lake Tapps.  The water right is unique because it is so large.  The rights allow 
Cascade Water Alliance to store water in the Lake Tapps Reservoir, divert water from the White 
River into the lake to supply water for the Water Supply Project and withdraw water from Lake Tapps 
for municipal water supply purposes.  In addition, the rights grant Cascade the authority to use Lake 
Tapps in Pierce County as a long-term drinking water source. 


Mr. Loranger added that the water right represents years of negotiations among Cascade, the state, 
Pierce County, American Indian tribes, nearby cities and Lake Tapps community groups.  He 
commended Cascade for taking the extra step and accommodating issues from major parties and 
building trust within the communities.   
 
Mr. Loranger presented Cascade with a certificate stating: 


“The Washington State Department of Ecology is issuing Cascade Water Alliance water 
rights for 54,300 acre-feet of water from the Lake Tapps Water Supply Project.  The project 
will supply many years of water for Cascade’s customers and will safeguard Lake Tapps and 
the White River.  Ecology appreciates the years of hard work and creative thinking that 
Cascade representatives have invested in the project.” 


Signed: 


Ted Sturdevant, Director 


Washington Department of Ecology” 


                                                
1 Departed at 4:27 p.m. 
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Mr. Degginger and fellow Board Members expressed their appreciation to Mr. Loranger and the 
Department of Ecology for their patience and dedication throughout the process.  In addition, Mr. 
Marchione thanked long-term Board Members for their insight and perseverance with the project.   


 


3. PUBLIC COMMENT 


None. 


 


4. EXECUTIVE SESSION 


At 3:49 p.m. Chair Warren announced that there would be an Executive Session to consider the 
selection of a site or the acquisition of real estate by lease or purchase, and to evaluate the 
qualifications of an applicant for public employment because public knowledge regarding these 
considerations could result in adverse legal or financial consequence to Cascade.  The Executive 
Session was expected to take approximately 15 minutes unless the time was extended by further 
notice.   


At 4:04 p.m., the Executive Session was extended 5 minutes. 


The Executive Session adjourned at 4:15 p.m.   


 


5. APPROVAL OF AGENDA 


Motion by Mr. Marchione and second by Ms. Sweet to approve the revised meeting agenda 
included in the Desk Packet.  Motion carried unanimously (6-0). 


 


6. CHIEF EXECUTIVE OFFICER’S REPORT 


A. Staff Reports 


1. Finance and Administration 


2. Conservation 


3. Capital Projects Report 


4. Planning 


5. Intergovernmental and Communications 


Chuck Clarke reported on the following items: 


• HDR will provide project management support for the initial phase of replacing the Lake 
Tapps Operator. 


• Cascade is currently testing the market to find a company that can treat the milfoil at Lake 
Tapps as well as provide support with the fish screen project.   


• Discussions continue with the City of Seattle and the City of Tacoma regarding water supply 
options. 


• A meeting will be held mid-January with member staff to discuss future funding allocations, 
supply and demand, and other related topics. 


 


7. CONSENT ACTION ITEMS   


A. November 17, 2010 Regular Board Meeting Minutes. 
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B. Motion to approve payment of warrants, including payroll for the month of December. 


C. Motion to authorize the Chief Executive Officer to execute a contract with RNR 
Consulting to conduct a conservation rebate workflow analysis and redesign, in an 
amount not to exceed $30,000. 


D. Motion to adopt Resolution No. 2010-23, amending Cascade’s Human Resources 
Policies and Procedures Manual, to replace the term “Out of Town” with “Out of State” as 
it pertains to CEO authorization required for employee travel. 


E. Motion to adopt Resolution No. 2010-24 amending the 2010 Construction Fund 
appropriation authority by $1,550,000, from $5,889,325 to $7,439,325. 


F. Motion to authorize the Chief Executive Officer to execute a contract with RNR 
Consulting to develop a Cascade Strategic Plan and Information Technology systems 
assessment in an amount not to exceed $130,000. 


Motion by Mr. Marchione and second by Mr. Ault to approve Consent Action Items A-F.   


There was a general discussion regarding the number of rebates received.  Mr. Clarke reported that 
policy discussions are ongoing to determine best options for future rebates. 


At the question, motion carried unanimously (6-0). 


 


8. OTHER ACTION ITEMS 


A. Motion to authorize the Chief Executive Officer to increase Cascade’s 2010 contract with 
legal firm GordonDerr by $80,000, from $917,000 to $997,000. 


Motion by Ms. Sweet and second by Mr. Knight to authorize the Chief Executive Officer to 
increase Cascade’s 2010 contract with legal firm GordonDerr by $80,000, from $917,000 to 
$997,000.  Motion carried unanimously (6-0). 


B. Motion to authorize the Chief Executive Officer to execute joint funding agreements with 
the U.S. Geological Survey (USGS) for collection of hydrologic data in the White River 
Basin in Calendar Year 2011 and for participation in a multi-year, multi-stakeholder study 
of the Puyallup River Basin. 


Motion by Ms. Sweet and second by Mr. Knight to execute joint funding agreements with the 
U.S. Geological Survey (USGS) for collection of hydrologic data in the White River Basin in 
Calendar Year 2011 and for participation in a multi-year, multi-stakeholder study of the 
Puyallup River Basin.   


Michael Gagliardo explained that there are three other partners in addition to Cascade to help fund 
the USGS.  Partners include: 


• Tacoma Water 


• Pierce County Conservation District 


• Department of Health 


At the question, motion carried unanimously (6-0). 


C. Motion to adopt Resolution No. 2010-25 authorizing amendment of Sections 2.05.380, 
2.05.390, 2.05.400, 5.10.050, 5.10.060, and 5.60.020 of the CWAC to modify the 
authorization for execution of warrants and related clarifying amendments.  (Revised 
information was included in the Desk packet.) 


Mr. Clarke explained that Resolution No. 2010-25 would accomplish the following: 


• Modify Cascade’s bylaws to more clearly distinguish between the authorization for execution 
of contracts and the authorization for payment of warrants.   







Page 4 of 5 


• Modify the treasury policies to clarify that these sections implement the provision of the 
bylaws regarding payment of warrants, and to set forth the process under which Cascade’s 
Chief Executive Officer is authorized to execute warrants, including authentication and 
reporting to the Board at its next regular meeting following payment. 


Mr. Degginger felt the documentation included in the Board and Desk packets was unclear and 
requested further information so the motion could be acted upon. 


Motion by Mr. Degginger and second by Ms. Sweet to postpone action on Item 8C (motion to 
adopt Resolution No. 2010-25) until the next Board meeting.  Motion carried unanimously (6-
0). 


D. Motion to add a permanent 0.60 full-time-equivalent (FTE) staffing for an Economist 
position.  (Information was included in the Desk packet.) 


Motion by Ms. Sweet and second by Mr. Knight to add a permanent 0.60 full-time-equivalent 
(FTE) staffing for an Economist position.  Motion carried unanimously (6-0). 


E. Motion to authorize the Chief Executive Officer to execute a contract to provide Dam 
Engineering, Hydrology, and Geotechnical services for White River project dikes through 
the end of 2011, for a not to exceed budget of $100,000.  (Information was included in 
the Desk packet.) 


Motion by Mr. Degginger and second by Ms. Sweet to authorize the Chief Executive Officer to 
execute a contract to provide Dam Engineering, Hydrology, and Geotechnical services for 
White River project dikes through the end of 2011, for a not to exceed budget of $100,000.  
Motion carried unanimously (6-0).  


 


9. STAFF PRESENTATION 


See above. 


 


10. COMMITTEE REPORTS 


A. Executive Committee – No meetings held. 


B. Finance and Management Committee – Meeting held December 9, 2010.  Scott 
Hardin called attention to the meeting recap that was included in the Board Desk 
packet.  In particular, he noted that the State Auditor’s Office auditors report a clean 
audit with no findings or recommendations.   


C. Public Affairs Committee – No meetings held. 


D. Resource Management Committee – No meetings held. 


 


11. NEW BUSINESS 


None. 


 


12. NEXT REGULAR MEETING 


The next regular Board meeting will be held January 26, 2011 at 3:30 p.m.   


 


13. ADJOURN 


The meeting was adjourned at 4:45 p.m. 
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APPROVED BY: 


 


________________________________ 


Lloyd Warren, Chair  


 


 


________________________________ 


John Marchione, Vice-Chair  








Item No. 7(b) 
January 26, 2011 


 


 
AGENDA MEMORANDUM 


 
 


SUBJECT 
 
Motion to approve payment of warrants, including payroll, for the month of January 2011.  
 
BACKGROUND 
 
Cascade Resolution No. 2008-05, adopted by the Board on March 26, 2008, designated the 
Finance Director as Cascade’s Auditing Officer as required by RCW 42.24.080. The Auditing 
Officer is required to review all Cascade expenditures and to certify that each expenditure claim 
is a just, due and unpaid obligation against Cascade. 
 
Scott Hardin, Director of Finance & Administration and Cascade’s Auditing Officer, has reviewed 
the subject warrants and payroll and has found no errors, and has certified all such 
expenditures to be true and correct.  
 
Attachments 1 and 2 (Warrants & Wire Transfers and Treasurer’s Report) are included in the 
Board Packet.  
 
A revised Payment Authorization document may be included in the Board’s Desk Packet. This 
document will supplement the attached Payment Authorization to include payments for invoices 
received after the packet printing date. 
 
FISCAL IMPACT 
 
Approval of payments: 
  Amount 
 Warrants 14043 through 14621, and payroll $1,125,603.66 
 Wire transfers $902,606.00 
 Total $2,028,209.66 
 
OPTIONS 
 
1. Approve Payment Authorization (or Revised Payment Authorization included in Desk Packet 


if applicable) for claims including payroll for the month of January 2011. 
2. Refer the report to staff for further clarification. 
  
RECOMMENDED ACTION 


 
Move to Approve Payment Authorization (or Revised Payment Authorization included in Desk 
Packet if applicable) for claims including payroll for the month of January 2011. 
 
ATTACHMENTS 
 
1. Warrants and Wire Transfers listing – view PDF > 
2. Monthly Treasurer’s Report – view PDF > 










Attachment 1
1/26/11



WHOLESALE WATER
WIRE Seattle Contract Payment  1/11 $902,606.00 14329 Jon Shimada $9,060.16 14602 Wells Fargo Financial Leasing $437.46
14615 Tacoma City Treasurer $240,901.07 14531 Regence Blue Shield $16,116.86 14612 Southwest King County Chamber of Co $280.00



$1,143,507.07 14532 UNUM Life Insurance $1,237.16 14613 Washington Water Utilities Council $2,000.00
14533 Washington Dental Service $1,791.25 14614 WASWD $250.00
14560 Christopher N. Paulucci $46.20 14619 American Water Works Assoc $3,210.00



CONSTRUCTION 14561 Dennis Fields $8,602.94 14620 AT&T $276.16
14525 Gordon Derr $6,897.00 14562 Elaine Kraft $907.99 14621 U.S. BANK $7,031.69
14526 AECOM $5,374.12 14563 Jon Shimada $1,735.96 $84,856.09
14527 Paw-Taw-John Services, Inc. $4,152.59 14564 Joseph Mickelson $1,887.65



$16,423.71 14565 Michael Brent $1,049.91 EQUIPMENT AND FURNITURE
14566 Michael Gagliardo $1,392.96 14534 Working Spaces Project $577.07



CONSULTANTS 14567 Oberg, Ed $8,067.64 $577.07
14330 Langton/Spieth $9,000.00 14568 Pam Higbee $12,173.58
14542 Gordon Derr $38,629.33 14569 Paul Bader $15.00 LAKE OPERATIONS
14544 AECOM $7,252.36 14570 Paula Mohadjer $61.50 14177 Department of Ecology $2,074.55
14545 AHBL, Inc. $2,850.00 14571 Steven Call $11,192.18 14529 Marion Water Co., Inc. $177.30
14546 Clark Nuber $3,000.00 14575 BASE $81.75 14584 FloHawks Plumbing & Septic $704.60
14547 Davis Wright Tremaine LLP $4,350.00 14618 Joseph Mickelson $266.94 14587 Honey Bucket $131.03
14548 EnviroIssues $6,154.50 $301,389.35 14593 Puget Sound Energy $158,058.88
14549 FCS Group, Inc. $7,772.50 14594 Sammamish Plateau Water & Sewer D $997.03
14550 Foster Pepper PLLC $4,343.00 GENERAL 14598 United Rentals Northwest, Inc. $10,992.84
14551 Gordon Thomas Honeywell Govern.  Affairs $14,165.78 14170 Keybank $10,848.27 14603 Whitworth Pest Solutions $98.64
14552 Katz & Associates, Inc. $10,748.37 14172 U.S. BANK $1,184.26 14605 City of Buckley $107.17
14553 Langton/Spieth $9,000.00 14331 United States Treasury $300.00 14607 Hooker Company $530.00
14554 Richard L. Kirkby $1,698.00 14528 Foothills Rails-to-Trails $100.00 14608 Johansen Excavating, Inc. $12,631.81
14555 Sally Marquis $625.00 14530 Office Depot, Inc. $495.49 14610 Sharp's Outdoor Power Equip. LLC $1,774.42
14556 Sarah Conradt $3,200.00 14543 Utilities Underground Location Center $26.40 $188,278.27
14557 Seitel Systems $1,141.55 14572 All-American Publishing $520.00
14558 Tetra Tech $2,800.22 14573 American Water Works Assoc $6,420.00 CONSERVATION SUPPLIES
14559 Thorson Barnett & McDonald, P.C. $5,348.50 14574 AT&T $412.75 14176 Alliance for Water Efficiency $675.00
14583 Ed Oberg Consulting LLC $862.50 14576 Bellevue Chamber of Commerce $440.00 14535 All Wood Recycling $880.00
14606 Hammond Collier Wade Livingstone $5,115.50 14577 Bellevue Gateway I Realty LLC $10,130.70 14536 Compact Digital $196.60
14609 Parametrix $4,112.74 14578 City of Bellevue $8,704.06 14537 Norlab, Inc. $7,828.00
14604 Analytical Resources, Inc. $1,390.00 14579 Comcast $434.31 14538 Photo Finish Films, Inc. $2,670.00



$143,559.85 14580 Copiers Northwest $354.55 14539 PMA Direct Marketing $8,605.53
14581 Covington Chamber of Commerce $210.00 14540 Watershed LLC $2,435.00



SALARY, BENEFITS AND EXPENSE REIMBURSEMENTS 14582 Department of General Administration $250.00 14541 Department of Ecology $6,467.51
auto pay Payroll (December) $79,260.38 14585 Global Crossing Conferencing $241.56 14611 Partnership for Water Conservation $17,498.80
14171 Regence Blue Shield $14,780.50 14586 Greater Issaquah Chamber of Commerce $260.00 14616 Compact Digital $150.00
14173 Washington Dental Service $1,590.05 14588 Integra  Telecom $1,602.53 14617 Watershed LLC $2,285.00
14174 Vantagepoint 401 Plan $10,261.51 14589 Interface Technologies Northwest $164.25 $49,691.44
14175 Vantagepoint 457 Plan $11,319.65 14590 Janice Thomas $54.75
14321 Michael Brent $19,104.17 14591 Kirkland Chamber of Commerce $355.00 CONSERVATION REBATES
14322 Charles Clarke $13,686.05 14592 Lakemont Business Services Inc. $207.81 See detail on reverse side $99,926.81
14323 Michael Gagliardo $25,876.61 14595 Sound Publishing Inc. $7,080.00
14324 Scott Hardin $15,188.37 14596 State Auditor's Office $7,342.50 Destroyed and voided checks:
14325 Elaine Kraft $16,231.62 14597 The Bank of New York Mellon $301.75 14009; 14318; 14455-14458;14540,14573-14574
14326 Joseph Mickelson $5,730.03 14599 Washington Finance Officers Association (WFO $50.00
14327 Linda Moreno $5,736.95 14600 Washington State Department of Revenue $654.84
14328 Christopher N. Paulucci $6,935.83 14601 Water & Wastewater Leadership Center $12,225.00



Total Warrants $1,125,603.66
Total Wires $902,606.00



Total warrants/wire transfers authorized for January 2011 $2,028,209.66



Approved: _____________________________      Date: ______________                  Approved: _____________________________      Date: ______________



              Scott Hardin, Director of Finance & Administration                                                         Jim Haggerton, Secretary/Treasurer



Payment Authorization
Warrants and Wire Transfers











CONSERVATION REBATES DETAIL
14043 PECI $3,176.61 14205 Robert C. Koch $100.00 14371 K. Zomorodian $200.00
14044 Corinne Chang $200.00 14206 Steve Bredeweg $200.00 14372 Robin Mann $100.00
14045 Jackson Tse $100.00 14207 Sandy Ting $100.00 14373 Dirk Petersen $100.00
14046 Dorothy Giansiracusa $200.00 14208 Dongliang Lin $100.00 14374 Robyn Hilden $300.00
14047 Kathleen Kulisek $100.00 14209 Wu  Michelle $300.00 14375 Sarah Skipworth $100.00
14048 Brian Morey $200.00 14210 Denice Wallick $100.00 14376 Bruce Playford $300.00
14049 Ramin Mirahsani $98.00 14211 Tony Zarkos $88.00 14377 John Wilkins $200.00
14050 Yee L. Pun $100.00 14212 Mona Srikanth $298.00 14378 George J. Knight $300.00
14051 Kenneth Merager $300.00 14213 Azina Bibireata $100.00 14379 Jana Somera $300.00
14052 Rodney Conti $100.00 14214 Stan Martin $300.00 14380 Raymond Froelich $100.00
14053 Robert Long $100.00 14215 Lisa Feinman $300.00 14381 Gloria Rose $294.00
14054 Wunchun Chau $300.00 14216 Akumi Yokoyama $200.00 14382 Roberta M. Friedman $300.00
14055 Dana Fitzgerald $100.00 14217 Xiaoling Chan $100.00 14383 Susan Pugel $200.00
14056 Jarseok Kang $98.00 14218 Qi Xing Jackson Zeng $294.00 14384 Gerald Curtis $100.00
14057 Simon Fung $100.00 14219 Doug Rank $100.00 14385 Timothy King $100.00
14058 Lindall Fisher $100.00 14220 Maureen Lew $100.00 14386 Courtney Downs $198.00
14059 Majib Abab $100.00 14221 Karl Bissen $300.00 14387 Steve Buhl $300.00
14060 Sherrie Rosling $300.00 14222 Jenny Chen $100.00 14388 R.T. Golubic $100.00
14061 Stan Pasin $100.00 14223 Yon Keang $98.00 14389 Bill Smythe $300.00
14062 Soyoung Chong $100.00 14224 Bartosz Nowierski $98.00 14390 Ross Jordan $100.00
14063 Damir Nizamic $100.00 14225 Ronald Campbell $100.00 14391 Adam Epp $100.00
14064 Michael Watkins $200.00 14226 Brian O'Meara $100.00 14392 Wayne Reuter $100.00
14065 Janet Cannon $196.00 14227 Juan Goi $100.00 14393 Michael Kellogg $100.00
14066 Peter Supplee $300.00 14228 Philip Tse $100.00 14394 Todd Doherty $300.00
14067 Rizzi Mauro $100.00 14229 Yuan-An Su $300.00 14395 Yadong Wang $100.00
14068 Allen Marsh $100.00 14230 Yadong Wang $100.00 14396 Zach Steele $98.00
14069 Kim  Kramer $100.00 14231 Jeff Shillcutt $100.00 14397 Juno Choe $100.00
14070 Raymond Reass $200.00 14232 Jeva Marshall $100.00 14398 Richard Johnson $100.00
14071 Debonair Property $100.00 14233 Teresa Paulson $200.00 14399 Jeremy Knight $100.00
14072 Gary Stevenson $100.00 14234 Jacqueline Williams $200.00 14400 Carol Pettijohn $100.00
14073 Stephen Maffett $100.00 14235 Pinglang Wang $296.00 14401 Chance Fry $200.00
14074 Zuyi Chen $294.00 14236 Jennifer Carlson $100.00 14402 Chris Rhodes $200.00
14075 Stephanie Holtz $200.00 14237 Doug Pullman $300.00 14403 Jeffrey Toole $200.00
14076 Hiroshi Ohno $100.00 14238 Charlotte Kim $98.00 14404 Chong Kim $264.00
14077 Michael Edwards $100.00 14239 Patty  Mayes $100.00 14405 Ming Liu $294.00
14078 Margarita Napenas $100.00 14240 Joseph L. Oliva $100.00 14406 Sunil Pandith $300.00
14079 Jayson Nyasulu $100.00 14241 Terry J. Galbreath $100.00 14407 Muneko Nishiwaki $300.00
14080 Edward Arabas $200.00 14242 Jacob Civitts $100.00 14408 Raymond W. Buxton $98.00
14081 Akiko S. Ito $100.00 14243 Wynne Roll $300.00 14409 Tatyana Bogachkina $98.00
14082 Jo Gartenberg $300.00 14244 Binchi Zhang $88.00 14410 Iraj Mahmoudina $88.00
14083 Thomas Mickley $200.00 14245 Gregg Takamura $98.00 14411 Eric Ko $196.00
14084 Maxine Pierce $200.00 14246 Selma Tarantola $100.00 14412 Ryan Lee $200.00
14085 Katherine Kulczyk $200.00 14247 L.C. Bauer $100.00 14413 Tim Collette $300.00
14086 Xing Zhuang Dai $200.00 14248 Uyen Krebs $100.00 14414 Jill Gough $200.00
14087 Donald Brackenbush $300.00 14249 Tammy Walker $100.00 14415 Laurence Short $100.00
14088 Pamela Brown $100.00 14250 Alex Choe $100.00 14416 Dinesh Korde $300.00
14089 Jason Thomas $100.00 14251 Tatyana Bogachkina $196.00 14417 Brian LaBorde $98.00
14090 Daniel Rippey $100.00 14252 Xiao Shang $200.00 14418 Leonard C. Schaadt $100.00
14091 Jason Brenneman $200.00 14253 Kai P. Aov $300.00 14419 Tiffanie Schaefer $100.00
14092 Jack Chen $100.00 14254 Beth Finch $100.00 14420 Julie Rose $196.00
14093 Shu-fen Cheng $200.00 14255 Kristi Smith $100.00 14421 Mike Smidt $200.00
14094 George Curlanis $100.00 14256 Megan Hayton $100.00 14422 Larry Barton $100.00
14095 Abhay Shukla $176.00 14257 Suzanne Hansen $100.00 14423 Isabelle Booe $100.00
14096 Quang  Nguyen $300.00 14258 Vernon Bliss $100.00 14424 Rondee Sands $200.00
14097 Mary Snow $100.00 14259 Robert Milne-Jones $100.00 14425 Shyr-Inn Lee $200.00
14098 Kaya Cheney $100.00 14260 Rosalind R. Wise $100.00 14426 Laura Kimball $200.00
14099 Peter Yam Him Chu $98.00 14261 Eric Liu $100.00 14427 Hu Dong $300.00
14100 Shawn Beach $98.00 14262 Anita Wright $176.00 14428 Paul L. Gore $300.00
14101 Matthew Halliday $200.00 14263 Bill Jensen $200.00 14429 Carol Jacks $300.00
14102 Xiao Ming Wang $294.00 14264 Dedian Guo $200.00 14430 Shenbo Liu $300.00
14103 Michael Chang $200.00 14265 Roland Black $100.00 14431 Brent Marshall $300.00
14104 Laura Kerns $196.00 14266 Wan Hu $297.00 14432 Li-Yu Rea $100.00
14105 Young Jun Hong $300.00 14267 Jennifer Harrington $100.00 14433 Gregg M. Nelson $100.00
14106 Robert Aitken $100.00 14268 Tom Reich $200.00 14434 Chris Agatep $100.00
14107 Jason Smith $100.00 14269 Duane Dice $200.00 14435 Edith Hershey $200.00
14108 Stuart Schechter $100.00 14270 Rajender Singh Virk $198.00 14436 Trent Thomas $200.00
14109 Kurt Werner $98.00 14271 Shamim Bhatti $176.00 14437 Ruth Dunn $100.00
14110 Stanley Johnson $200.00 14272 Peter Myrner $98.00 14438 Fred Gomez $100.00
14111 Victoria Jones $100.00 14273 Yi Zhang $98.00 14439 Claudette Granahan $100.00











14112 Cathy Kirchmeier $100.00 14274 Prakashini Sahi $100.00 14440 Lynda Myra $88.00
14113 Gintas Taras $100.00 14275 Bill Young $100.00 14441 Phong Tuy $300.00
14114 Frank Kergil $100.00 14276 Guowei Shieh $100.00 14442 Aaron Con $100.00
14115 Eric Rosebrock $88.00 14277 Gopi Kumar $199.00 14443 Rob Lenderman $98.00
14116 Lynne Storrar $300.00 14278 Pavel Kleyner $200.00 14444 David Hecht $100.00
14117 Swami Rajaraman $100.00 14279 James McCarthy $300.00 14445 Ron Reinard $274.00
14118 Eric Vander Mey $100.00 14280 Yvonne Stewart $100.00 14446 Don Kolwitz $100.00
14119 Philip Rothey $300.00 14281 Nick Lei $100.00 14447 Hung On Tse $98.00
14120 Susan Barney $200.00 14282 Mike Dollard $98.00 14448 Alan MacDonald $98.00
14121 Mouna Seri $200.00 14283 Minh Le $200.00 14449 Zohreh Najmabadi $100.00
14122 Chris Harig $100.00 14284 Alex Eschen $294.00 14450 Ronald Kinoshita $100.00
14123 Scott King $100.00 14285 Dah-Min Lin $100.00 14451 Lawrence Holliday $100.00
14124 Gillian Mitchell $200.00 14286 Kimberly Montgomery $100.00 14452 Howard Coe $100.00
14125 James T. Hung $200.00 14287 Martin  Pollreisz $200.00 14453 Charles Johnson $100.00
14126 Susan Ahrens $200.00 14288 Dean Christensen $200.00 14454 Shamim Bhatti $176.00
14127 Sarah Lancaster $100.00 14289 Thomas McAndrews $300.00 14459 Jason Browning $100.00
14128 Richard M. Pirret $100.00 14290 Dorrine Mandt $200.00 14460 Greg Olson $100.00
14129 Jerry Henry $100.00 14291 Kevin Hein $79.97 14461 Yan Zhang $200.00
14130 Nan Dong $294.00 14292 Winnie Shea $176.40 14462 Nuan Wen $490.00
14131 Dennis Thoennes $300.00 14293 Steven L. Lester $100.00 14463 James Cowles $288.99
14132 Yong Lim $300.00 14294 Neil  Levinson $100.00 14464 Doug Anderson $264.20
14133 Stephen Strand $88.99 14295 Gail Travers $100.00 14465 Doug Deardorff $200.00
14134 Stephanie Heimbigner $200.00 14296 Brian Lucht $200.00 14466 Jennifer Isaaks $296.00
14135 Darryl Cook $198.00 14297 Duston Harvey $200.00 14467 Jennifer Acevedo $100.00
14136 Geoff Lieberman $200.00 14298 Joe Harrington $196.00 14468 Marjorie Brown $198.00
14137 Timothy Stanislaus $200.00 14299 Lin Li $98.00 14469 Libby Kim $98.00
14138 Alex Shane $300.00 14300 Kevin Hanes $200.00 14470 Valeriy Sandetskiy $98.00
14139 Jason Morse $100.00 14301 David Remer $200.00 14471 Thang Huynh $196.00
14140 Barbara Rogers $100.00 14302 Russell   Twine $200.00 14472 Taeyoon Jang $100.00
14141 Selma Tarantola $100.00 14303 William Chaney $100.00 14473 Men Lim $100.00
14142 Jacob Kirkman $100.00 14304 Sun Hwang $300.00 14474 Karuna Ram $100.00
14143 Quang  Nguyen $300.00 14305 Stacey Tangas $100.00 14475 Thomas Chadwick $100.00
14144 Mark L. Olsen $300.00 14306 Brad Kolbo $98.00 14476 Jeff Freund $100.00
14145 Miriam Larkin $100.00 14307 Jersen Chen $100.00 14477 Jim Laflin $100.00
14146 Kasy Schlick $100.00 14308 Richard Reich $100.00 14478 Jack Harden $300.00
14147 Raymond Kubista $200.00 14309 Don McGlothlen $200.00 14479 Claudia Mansfield $300.00
14148 Terri Runkel $200.00 14310 Vadim Lanford $198.00 14480 Brenda Camp $100.00
14149 James Hsu $200.00 14311 William Schauffer $100.00 14481 Dennis Slaback $98.00
14150 Sarah G. Dove $100.00 14312 Dan Driscoll $200.00 14482 Eva Paterson $100.00
14151 David Biggs $200.00 14313 Robert Applebaum $100.00 14483 David Emery $100.00
14152 Rerkboon Suwanasuk $200.00 14314 Nancy Davidson $100.00 14484 Patrick Harris $98.00
14153 Christine Philipps Garnett $100.00 14315 Gavin Wagner $100.00 14485 Sarah Wang $100.00
14154 John Newman $100.00 14316 Timothy Cheng $200.00 14486 Daniel Catallo $200.00
14155 Warren Chang $100.00 14317 Anne Y. Rogers $98.00 14487 Kendall Krieg $100.00
14156 Melanie Cossette $196.00 14319 Jeff Wong $200.00 14488 William Vaughn $300.00
14157 David Remer $200.00 14320 Haizhang Peng $100.00 14489 Chika Takata $100.00
14158 Judith Owen $100.00 14332 Aquasense $148.00 14490 Kendall Budoff $100.00
14159 Elaine Fritsch $300.00 14333 Black Raven Brewery $500.00 14491 Ron Miller $200.00
14160 B. Michael Brown $100.00 14334 Hopelink $100.00 14492 Wheeler Trinh $183.44
14161 Jorge Garcia $200.00 14335 Northwest Biomet, Inc. $200.00 14493 Adam Briscoe $294.00
14162 Jack Lee $294.00 14336 PECI $22,648.07 14494 Robert Randall $100.00
14163 Diane Murphy $200.00 14337 Cynthia Reed $100.00 14495 Concetta Conforti $100.00
14164 Mel  Mullen $176.00 14338 Tea Ma $100.00 14496 Lisa Kimmerly $286.34
14165 Gerri Tyler $300.00 14339 George Ricci $100.00 14497 Dennis Frederick $200.00
14166 Hai Chan $296.00 14340 Thomas Johnston $100.00 14498 Mindy Burns $300.00
14167 David Rosebrock $100.00 14341 George Brand $98.00 14499 Yi-lan Wang $100.00
14168 Barbara Hagenau $196.00 14342 Douglas Cox $100.00 14500 Richard Scrivner $88.00
14169 Frank Davis $100.00 14343 George Nickelsburg $100.00 14501 Rachael Williams $100.00
14178 Avignon Townhomes $700.00 14344 Paul Jacobs $100.00 14502 Walter Kamphorst $100.00
14179 Jodi Carter $100.00 14345 Camea Davidson $100.00 14503 Phil Sodoma $300.00
14180 Mehrdad Mirzanian $100.00 14346 Paul Sribhibhadh $100.00 14504 Ruibiao Qiu $294.00
14181 Jinnie Bus $100.00 14347 Xin Chen $100.00 14505 Cecelia Yinger $100.00
14182 Jennifer Todd $100.00 14348 Eric Fykerud $100.00 14506 Darryl Marshall $200.00
14183 Martin Marino $298.00 14349 Hsi-Chin Tsai $296.00 14507 Chiem Son $100.00
14184 Carolyn Kwan $196.00 14350 Carole Kubota $300.00 14508 Jin Mei Li $237.60
14185 Therese McLain $200.00 14351 Jeffrey Dornon $100.00 14509 Siamphone Ogata $100.00
14186 Arian Balkan $100.00 14352 Alan Proctor $100.00 14510 Peng Tea $98.00
14187 Paul Churchill $100.00 14353 Kenneth Williams $100.00 14511 Chellsea Williamson $178.20
14188 Sandra Hughes $100.00 14354 Allan Wyemura $200.00 14512 Dawn Smallwood $100.00
14189 Michael Geppert $100.00 14355 Jerome Stenbakken $100.00 14513 Dongliang Lin $200.00
14190 Dezhen Xu $196.00 14356 Maureen Monfore $98.00 14514 Susan Swanson $200.00
14191 Tyler Landas $196.00 14357 Alfred J. Pratt $300.00 14515 Sean Reynolds $100.00











14192 Sarah Fleming $200.00 14358 Brett Miller $100.00 14516 Katie MacDougall $100.00
14193 Matthew Parrish $100.00 14359 Marcia Kramer $200.00 14517 John Roberts $200.00
14194 Mary Henning $100.00 14360 Arnold's Appliance $176.00 14518 Chris Ketzel $100.00
14195 Shannon Jasman $200.00 14361 Eric Evans $98.00 14519 Kyung Kim $100.00
14196 Russell R. Rutledge $88.00 14362 Kenneth Urman $196.00 14520 Trinity Jenkins $200.00
14197 Eloise Rayl $100.00 14363 Somuong Chiem $200.00 14521 Julia Overstreet $200.00
14198 Rob Bolt $100.00 14364 Julie McMorran $100.00 14522 Pat Rice $176.00
14199 Carolyn Doucette-Kirk $100.00 14365 Randy Oyster $100.00 14523 Brian Kaehler $200.00
14200 Scott Wilson $200.00 14366 Sergey Mikhaylov $100.00 14524 Phung Phan $200.00
14201 Kuan Ma $300.00 14367 Lorene Jackson $200.00 $99,926.81
14202 Yong Jae Kim $100.00 14368 Jen-Yuan Hong $200.00
14203 Travis Robertson-Howell $200.00 14369 Ryan Aslakson $200.00
14204 Aiguo Tan $200.00 14370 Sandip Hiray $100.00
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Cascade Water Alliance
Monthly Treasurer's Report



December 2010



Rate Key Bank
Operating Construction Bond RCFC Stabilization Payroll All



Fund Fund Fund Fund Fund Account Funds
Beginning Balances, December 1 8,889,492$      24,792,301$       9,478,048$      15,098,611$     6,653,846$     21,756$      64,934,054$       



Additions:
  Cash received 1,929,848$      13,097$              4,999$             7,702$             3,509$            -$            1,959,154$         
  Transfers from other Cascade funds 4,136,076$      2,133,025$         9,737,023$      -$                 -$                80,000$      16,086,124$       
    Total additions 6,065,924$      2,146,122$         9,742,022$      7,702$             3,509$            80,000$      18,045,279$       



Subtractions:
  Bank fees, payroll, and bond payments 401$                911$                   348$                536$                244$               79,260$      81,700$              
  Warrants paid 770,040$         252,996$            -$                 -$                 -$                -$            1,023,037$         
  Wire and other electronic payments 1,156,778$      -$                    -$                 -$                 -$                -$            1,156,778$         
  King Co. Investment Pool impairment (realized) -$                 -$                    -$                 -$                 -$                -$            -$                   
  King Co. Investment Pool impairment (retained) (769)$               (1,572)$               (861)$               (1,089)$            (230)$              -$            (4,520)$              
  Transfers to other Cascade funds 2,213,025$      141,914$            -$                 9,799,655$      3,931,530$     -$            16,086,124$       
    Total subtractions 4,139,476$      394,250$            (513)$               9,799,102$      3,931,544$     79,260$      18,343,119$       



Ending Balances, December 31 10,815,939$    26,544,174$       19,220,583$    5,307,211$       2,725,811$      22,495$      64,636,214$       











Item No. 7 (d) 
          January 26, 2011 


           
AGENDA MEMORANDUM 


 
 
SUBJECT 
 
Motion to adopt Resolution No. 2011-01 authorizing amendment of Section 2.05.380 of the 
Cascade Water Alliance Code (“CWAC”) to modify the authorization for the chief executive 
officer to execute contracts where the anticipated expenditure of or revenue to Cascade does 
not exceed $25,000. 


BACKGROUND 
 
Currently the chief executive officer is authorized to execute contracts with the value of less 
than $25,000, while Cascade Water Alliance Board (“Board”) approval is required where the 
anticipated expenditure exceeds $25,000.  An ambiguity exists regarding the authorization 
requirements for an expenditure of exactly $25,000.  To eliminate this ambiguity, by Resolution 
No. 2011-01 the Board would modify CWAC 2.05.380, to clarify that the chief executive office is 
authorized to execute contract where the anticipated expenditure of or revenue to Cascade 
does not exceed $25,000. 


FISCAL IMPACT 


None 


 
OPTIONS 
 
1. Adopt Resolution No. 2011-01 authorizing amendment of Section 2.05.380 of the CWAC to 


modify the authorization for chief executive officer to execute contracts where the 
anticipated expenditure of or revenue to Cascade does not exceed $25,000. 


2. Do not adopt Resolution No. 2011-01 authorizing amendment of Section 2.05.380 of the 
CWAC to modify the authorization for chief executive officer to execute contracts where the 
anticipated expenditure of or revenue to Cascade does not exceed $25,000 and provide 
further direction to staff. 


 
RECOMMENDED ACTION 


 


Adopt Resolution No. 2011-01 authorizing amendment of Section 2.05.380 of the CWAC to 
modify the authorization for chief executive officer to execute contracts where the anticipated 
expenditure of or revenue to Cascade does not exceed $25,000. 


 
ATTACHMENT/S 
 
Proposed Resolution No. 2011-01 – view PDF > 










Attachment 1 
 
 



 
CASCADE WATER ALLIANCE 
RESOLUTION  NO.  2011-01 



 
 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A WASHINGTON 



NONPROFIT CORPORATION AUTHORIZING MODIFICATIONS TO  
CASCADE WATER ALLIANCE CODE SECTION 2.05.380 



 
 



WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit 
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to 
provide water supply to its Members; and  



WHEREAS, by Resolution 2009-19 § 7 and Resolution 2009-05 §2, the Board adopted 
and amended its bylaws and those were codified as 2.05.380 of the Cascade Water Alliance 
Code (“CWAC”);  



WHEREAS, the Board now desires to amend Resolution 2009-19 § 7, Resolution 2009-
05 § 2, and Section 2.05.380 of the CWAC.   



 NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
CASCADE WATER ALLIANCE as follows: 
 
Section 1.  Bylaws:  CWAC 2.05.380, and Resolution 2009-19 § 7 and Resolution 2009-05 § 2 



are amended as follows:  



2.05.380  Execution of contracts and deeds. 
Except as otherwise provided by resolution of the board, for all contracts, deeds, leases, 
notes, mortgages, pledges, transfers, or other written instruments binding upon 
Cascade, the following shall apply: 



 
A. Where the anticipated expenditure of or revenue to Cascade is greater than 
$25,000, the board must approve the execution and such documents may be executed 
by the chief executive officer or his/her designee. 



 
B. Where the anticipated expenditure of or revenue to Cascade does not exceed is 
less than $25,000, the chief executive officer or his/her designee may approve and 
execute the instruments.  



 
Section 2.  Effect.  This Resolution shall be in full force and effect on the date of its adoption. 
 
ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a 
regular meeting thereof, held the 26th day of January, 2011. 
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CASCADE WATER ALLIANCE 
 
 
       
Lloyd Warren, Chair 
 
 



    
Attest – Chuck Clarke, CEO   John Marchione, Vice Chair 



 
 
  
Jim Haggerton, Secretary/Treasurer 



 
 
 
Members 
 



Yes    
 
No    



 
Demand Share 
 



Yes   % 
 
No   % 
   
 
 



 
          











Item No. 8 (a) 
January 26, 2011 


        
AGENDA MEMORANDUM 


 
SUBJECT 
 
Motion to adopt either Resolution No. 2011-03 Option B or Resolution No. 2011-03 Option C 
authorizing amendment of Sections 5.10.050 and 5.10.060 of the Cascade Water Alliance Code 
to modify the authorization of the chief executive officer to execute warrants.    


BACKGROUND 
 
Under both Option B and Option C of Resolution No. 2011-03 Cascade Water Alliance Board 
(“Board”) would modify the treasury policies, codified as Sections 5.10.050 and 5.10.060 of the 
Cascade Water Alliance Code, to set forth the process under which the Cascade’s Chief 
Executive Officer is authorized to execute all warrants.   


Under Option B, the Board would authorize the CEO to approve all warrants, with the 
authentication and reporting to the Board at its next regular meeting following payment. 


Under Option C, the Board would authorize the CEO to approve all warrants not exceeding 
$25,000 and all warrants under an approved rebate program, with the authentication and 
reporting to the Board at its next regular meeting following payment. 


FISCAL IMPACT 


None. 
 
OPTIONS 
 
1. Adopt Resolution No. 2011-03, Option B authorizing amendment of Sections 5.10.050 and 


5.10.060 of the Cascade Water Alliance Code to modify the authorization of the chief 
executive officer to execute all warrants with the authentication and reporting to the Board 
at its next regular meeting following payment. 


2. Adopt Resolution No. 2011-03, Option C authorizing amendment of Sections 5.10.050 and 
5.10.060 of the Cascade Water Alliance Code to modify the authorization of the chief 
executive officer to approve all warrants not exceeding $25,000 and all warrants under an 
approved rebate program, with the authentication and reporting to the Board at its next 
regular meeting following payment. 


3. Do not adopt either Resolution No. 2011-03 Option B or Option C authorizing amendment 
of Sections 5.10.050 and 5.10.060 of the Cascade Water Alliance Code to modify the 
authorization of the chief executive officer to execute warrants. 


 
RECOMMENDED ACTION 
 
Adopt either Resolution No. 2011-03 Option B or Resolution No. 2011-03 Option C authorizing 
amendment of Sections 5.10.050 and 5.10.060 of the Cascade Water Alliance Code to modify 
the authorization of the chief executive officer to execute warrants. 


ATTACHMENT/S 
 
1.   Options Summary Table – view PDF > 
2. Proposed Resolution No. 2011-03 Option B – view PDF > 
3.   Proposed Resolution No. 201103 Option C  – view PDF > 










Attachment 1 













Attachment 2 
 
 



 
CASCADE WATER ALLIANCE 



RESOLUTION  NO.  2011-03 Option B 
 



 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A WASHINGTON 



NONPROFIT CORPORATION AUTHORIZING MODIFICATIONS TO  
CASCADE WATER ALLIANCE CODE SECTIONS 5.10.050 AND 5.10.060  



 
 



WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit 
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to 
provide water supply to its Members; and  



WHEREAS, by Resolution 2009-18 § 4 and § 5, the Board adopted treasury policies and 
those were codified as Sections 5.10.050 and 5.10.060 of the Cascade Water Alliance Code 
(“CWAC”);  



WHEREAS, the Board now desires to amend Resolution 2009-18 § 4 and § 5, and 
Sections 5.10.050, and 5.10.060 of the CWAC;  



 NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
CASCADE WATER ALLIANCE as follows: 
 
Section 1.  Treasury:  CWAC 5.10.050 and 5.10.060 and Resolution 2009-18 § 4 and § 5 are 



amended as follows: 
 



5.10.050  Approval by the board and execution of payment.  
 
A. This Section implements CWAC 2.05.400 of Cascade’s Bylaws. 



 
B. Cascade’s chief executive officer or the chief executive officer’s designee are 



authorized to act for the board of directors regarding the execution of any 
payment. 



 
C. The funds for any payment of a claim must be included in the board-approved 



budget and Cascade’s contractual liability must not exceed available fund 
balances. 



 
D. Any claim for payment shall be appropriately authenticated by the finance 



director as follows: the claim shall be listed on a claims authorization form that 
shall identify the claimant, the amount of the claim, and the total of all claims 
submitted for payment;  



 
E. A report of any payment of a claim shall be submitted at the next regular meeting 



of the board of directors following such payment, on the claims authorization form 
signed by the finance director and countersigned by the treasurer, chair or vice 
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chair of Cascade. 
 



A. Except as provided in CWAC 5.10.060, all claims for payment that have been 
appropriately authenticated by the finance director and approved for payment shall be 
submitted to the board of directors at a regular meeting thereof as follows: the claims 
shall be listed on a claims authorization form that shall identify the claimant and the 
amount of the claim, and the total of all claims submitted for payment; and the claims 
authorization form shall be signed by the finance director and countersigned by the 
treasurer, chair or vice chair of Cascade. 



 
B. Cascade’s chief executive officer and finance director are authorized to execute 
payment of all claims for payment authorized by the board of directors under this 
section. Payments for $25,000 or less may be signed either by the chief executive officer 
or the finance director. Payments for any greater amount shall be signed by the chief 
executive officer and countersigned by the finance director, or the chair or vice chair of 
the board of directors. 



 
5.10.060  Approval by the chief executive officer and execution of payment.  
A. Cascade’s chief executive officer is authorized to act for the board of directors 
regarding authorization of payment of claims relating to: 
1. A rebate under a program previously authorized by the board; or 
2. An action necessary to protect Cascade’s interests and operations in response to an 
emergency situation or a time-critical situation, the payment of which does not exceed 
$25,000. 
 
B. In the event that a payment of a claim is to be made under this section, Cascade’s 
chief executive officer and finance director are authorized to execute payment of all 
claims for payment authorized under subsection (A) of this section as follows: 
1. Payments for rebates may be signed either by the chief executive officer or the 
finance director. 
2. Payments for actions necessary to protect Cascade’s interests and operations in 
response to an emergency situation or a time-critical situation may be signed by the 
chief executive officer, so long as the chair or vice chair of the board of directors 
approves those payments in advance either by countersigning or through email or 
telephonic approval. 
 
C. In the event that a payment is made under the authorization of this section, the chief 
executive officer must submit a report of any actions taken pursuant to this authorization 
to the board at its next regularly scheduled meeting.  
 



Section 2.   Effect.  This Resolution shall be in full force and effect on the date of its 
adoption. 
 
ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a 
regular meeting thereof, held the 26th day of January, 2011. 
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CASCADE WATER ALLIANCE 
 
       
Lloyd Warren, Chair 
 
 



    
Attest – Chuck Clarke, CEO   John Marchione, Vice Chair 



 
 
  
Jim Haggerton, Secretary/Treasurer 



 
 
 
Members 
 



Yes    
 
No    



 
Demand Share 
 



Yes   % 
 
No   % 
   
 
 



 
          













Attachment 3 
 
 



 
CASCADE WATER ALLIANCE 



RESOLUTION  NO.  2011-03 Option C 
 



 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE, A WASHINGTON 



NONPROFIT CORPORATION AUTHORIZING MODIFICATIONS TO  
CASCADE WATER ALLIANCE CODE SECTIONS 5.10.050 AND 5.10.060  



 
 



WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit 
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to 
provide water supply to its Members; and  



WHEREAS, by Resolution 2009-18 § 4 and § 5, the Board adopted treasury policies and 
those were codified as Sections 5.10.050 and 5.10.060 of the Cascade Water Alliance Code 
(“CWAC”);  



WHEREAS, the Board now desires to amend Resolution 2009-18 § 4 and § 5, and 
Sections 5.10.050, and 5.10.060 of the CWAC;  



 NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
CASCADE WATER ALLIANCE as follows: 
 
Section 1.  Treasury:  CWAC 5.10.050 and 5.10.060 and Resolution 2009-18 § 4 and § 5 are 



amended as follows: 
 



5.10.050  Approval by the board and execution of payment.  
 
A. This Section implements CWAC 2.05.400 of Cascade’s Bylaws. 



 
B. Where either the anticipated cost or value to Cascade of any claim for payment 



does not exceed $25,000 or is related to a rebate under a program authorized by 
the Board, Cascade’s chief executive officer or the chief executive officer’s 
designee are authorized to act for the board of directors regarding the execution 
of any payment. 



 
C. Where the anticipated cost or value to Cascade of any claim for payment 



exceeds $25,000, the chair or vice chair of the board of directors must approve 
execution of payment in advance and such payment shall be signed by (1) the 
chief executive officer and countersigned by the finance director, or (2) the chair 
or (3) the vice chair. 



 
D. The funds for any payment of a claim must be included in the board-approved 



budget and Cascade’s contractual liability must not exceed available fund 
balances. 
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E. Any claim for payment shall be appropriately authenticated by the finance 
director as follows: the claim shall be listed on a claims authorization form that 
shall identify the claimant, the amount of the claim, and the total of all claims 
submitted for payment;  



 
F. A report of any payment of a claim shall be submitted at the next regular meeting 



of the board of directors following such payment, on the claims authorization form 
signed by the finance director and countersigned by the treasurer, chair or vice 
chair of Cascade. 



 
A. Except as provided in CWAC 5.10.060, all claims for payment that have been 
appropriately authenticated by the finance director and approved for payment shall be 
submitted to the board of directors at a regular meeting thereof as follows: the claims 
shall be listed on a claims authorization form that shall identify the claimant and the 
amount of the claim, and the total of all claims submitted for payment; and the claims 
authorization form shall be signed by the finance director and countersigned by the 
treasurer, chair or vice chair of Cascade. 



 
B. Cascade’s chief executive officer and finance director are authorized to execute 
payment of all claims for payment authorized by the board of directors under this 
section. Payments for $25,000 or less may be signed either by the chief executive officer 
or the finance director. Payments for any greater amount shall be signed by the chief 
executive officer and countersigned by the finance director, or the chair or vice chair of 
the board of directors. 



 
5.10.060  Approval by the chief executive officer and execution of payment.  
A. Cascade’s chief executive officer is authorized to act for the board of directors 
regarding authorization of payment of claims relating to: 
1. A rebate under a program previously authorized by the board; or 
2. An action necessary to protect Cascade’s interests and operations in response to an 
emergency situation or a time-critical situation, the payment of which does not exceed 
$25,000. 
 
B. In the event that a payment of a claim is to be made under this section, Cascade’s 
chief executive officer and finance director are authorized to execute payment of all 
claims for payment authorized under subsection (A) of this section as follows: 
1. Payments for rebates may be signed either by the chief executive officer or the 
finance director. 
2. Payments for actions necessary to protect Cascade’s interests and operations in 
response to an emergency situation or a time-critical situation may be signed by the 
chief executive officer, so long as the chair or vice chair of the board of directors 
approves those payments in advance either by countersigning or through email or 
telephonic approval. 
 
C. In the event that a payment is made under the authorization of this section, the chief 
executive officer must submit a report of any actions taken pursuant to this authorization 
to the board at its next regularly scheduled meeting.  
 



Section 2.   Effect.  This Resolution shall be in full force and effect on the date of its 
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adoption. 
 
ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a 
regular meeting thereof, held the 26th day of January, 2011. 



 
 
CASCADE WATER ALLIANCE 
 
       
Lloyd Warren, Chair 
 
 



    
Attest – Chuck Clarke, CEO   John Marchione, Vice Chair 



 
 
  
Jim Haggerton, Secretary/Treasurer 



 
 
 
Members 
 



Yes    
 
No    



 
Demand Share 
 



Yes   % 
 
No   % 
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INTRODUCTION 
 
Cascade completed its initial Transmission and Supply Plan (TSP) in 2004, outlining a 
program for Cascade to meet the future water supply needs of its members. As the name 
of the TSP implies, the plan includes an analysis of current and future water supply 
sources as well as the means for delivering those supplies. Over the course of five years, 
the need for an update of the TSP became increasingly apparent, as many factors evolved 
over that time. The desire for and benefits of greater regional collaboration also emerged. 
In that context, an updated TSP was initiated in 2009, along with the creation of a 
Working Group composed of regional stakeholders. The efforts of the group, named the 
Cascade Water Connections Working Group, are summarized in this report. 
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BACKGROUND 
 


Development of Transmission and Supply Plan 
 
The 2010 TSP is based on several explicit planning objectives. These objectives state that 
the 2010 Plan should: 


• Consider a broad range of supply alternatives and project partnerships to identify 
a viable portfolio of water sources that can provide Cascade members with secure 
and reliable supplies through at least 2050 


• Consider how investments in supply and infrastructure could serve other regional 
needs or improve the reliability of supply in the region 


• Enable rates to be managed at acceptable levels over the short and long terms 


• Provide flexibility to adjust to changing circumstances or new opportunities 


• Recognize the declining nature of existing wholesale supply contracts 


• Apply clear criteria and rationale for recommended actions and provide a sound 
basis for communication with all stakeholders in the region 


 
A key feature of the TSP development process was a clearly stated set of milestones, with 
specific opportunities provided for the Working Group to provide its input at key 
decision points. A figure describing this approach appears below. 
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Water Demand Projections 
 
A big part of developing a Transmission and Supply Plan is determining how much water 
demand one is trying to satisfy, and with what assurances, in the face of long-term 
planning uncertainties. In turn, a significant factor in projecting water demand is 
determining how much water can be conserved, now and in the future, in order to reduce 
demand. Other obvious factors include population growth, income growth, plumbing and 
development codes, the size and type of new dwellings being built in the region (e.g., 
single family versus multi family) and the rate of formation of new households. 
 
Throughout the development of the TSP, new data continued to suggest that many of 
these factors were pointing towards both a temporary and permanent softening of water 
demand. At the same time, conservation goals were being achieved ahead of planned 
schedules. As a result, the water demand curve remained a dynamic target up until the 
final adoption of the TSP. Connections Working Group members were kept apprised of 
these factors throughout their meetings and presented with updated demand curves as 
they were developed. 
 
Given the Connections Working Group’s regional diversity, the group was helpful in 
reviewing and providing feedback on the appropriateness of reduced demand curves as 
well as strategies for meeting that demand. Key issues considered by the group included 
the timing of development of Lake Tapps as a resource, the ramifications of building 
transmission lines that would interconnect water resources and utilities in the region, and 
the relative contribution to the supply portfolio of smaller alternative water sources that 
have yet to be developed. 
 
Another dynamic element were ongoing negotiations between Cascade and the water 
utilities owned by Seattle and Tacoma related to Cascade purchasing temporary and 
permanent water supplies from those utilities. Generally, the softening of water demand 
for those utilities meant more water was potentially available in the near term for sale to 
Cascade.  
 
Taken together, all of these interrelated and dynamic factors presented a challenging 
environment in which the TSP was developed and the Connections Working Group was 
called upon to provide its insights and feedback. Fortunately, the design of the Working 
Group had three features that served Cascade and the Connections Working Group well 
throughout the process. The first feature was that meetings were scheduled as needed, 
based on the milestones in the TSP development process. Instead of meeting at regular 
but arbitrary intervals, the group met whenever there was sufficient progress in the 
developmental steps of the TSP’s preparation to present new information and issues for 
the Working Group’s consideration and input. The second feature, and a hallmark noted 
by all of the group’s members, was the exceptional degree of transparency and disclosure 
by Cascade and its technical team throughout the process. There were no “off-limit” 
questions, and any backup data or documents that members of the group thought were 
relevant were promptly made available. Thus, whatever information or issues that the 
group wanted to “drill down” into was accommodated and incorporated into the group’s 
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agenda. The third feature was Cascade’s decision to use a neutral facilitator to conduct 
the meetings, develop agendas, prepare meeting summaries and generally administer the 
Working Group throughout the process. By using an independent facilitator, Cascade was 
able to demonstrate its commitment to the transparency of the process, the independence 
of the Working Group and its trust in the collective wisdom offered by the group. 
Because of the unique vantage point of the neutral facilitator, Appendix A contains a 
brief set of observations by the facilitator about the Working Group process. 
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FORMATION OF WORKING GROUP 
 


Purpose and Objectives  
 
The Cascade Water Connections Working Group was convened to assist the Cascade 
Water Alliance in evaluating the Transmission and Supply Plan (TSP) to ensure that 
community, stakeholder and purveyor values and input were included in the supply and 
demand planning process. The Cascade Water Alliance sought the valuable participation 
and feedback of the members of the Connections Working Group in this planning effort. 
Members of the Connections Working Group were asked to provide input to Cascade 
staff at various milestones in the TSP supply and demand planning process. Specifically, 
the working group members were requested to review the draft list of water supply and 
transmission projects developed by the consultant team and suggest modifications if 
appropriate; provide feedback on the consultant team’s evaluation of water demands and 
supply options; and summarize discussions at the conclusion of the process in the form of 
a comprehensive, written report to be presented to the Cascade Board of Directors. 
 
The Mission Statement and Principles of Participation that follow are the ones that were 
presented to the Connections Working Group at its formation. Where the process 
ultimately did not strictly follow this plan, it has been modified as noted. 
 


Mission Statement 
 
The mission of the Cascade Water Connections Working Group is to assist the Cascade 
Water Alliance staff in evaluating the Transmission and Supply Plan (TSP) and to ensure 
that community, stakeholder and purveyor values and input are included in the planning 
process.  
  


Principles of Participation 
 
Role of Committee Members  
The Cascade Water Alliance (Cascade) is asking participants of the Cascade Water 
Connections to assist Cascade and its planning consultants to review components of the 
TSP during its development. Working group members are being asked to: 


• Become knowledgeable about regional water issues, including water supply 
resources, transmission facilities and regional water needs. 


• Become familiar with Cascade and its role in regional water planning and water 
supply. 


• Become familiar with Cascade’s member agencies and water districts and the 
services they provide. 


• Provide input to Cascade staff at various milestones in the TSP supply and 
demand planning process. Specifically, it is requested that working group 
members: 
o Provide feedback to the consultant team’s evaluation of water demands and 


supply options. 
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o Review the draft list of water supply and transmission projects developed by 
the consultant team and suggest modifications if appropriate. 


o Finalize feedback and forward in a comprehensive report to the Cascade 
Board of Directors. 


 
Representation 
Participants are being sought based upon several qualities: 


• Willingness to work cooperatively with other working group members. 
• Commitment to consistently attend the working group meetings. 
• Ability to present the perspective of an organization or constituency. 


  
Working group members are encouraged to report back to his or her respective 
constituency, when appropriate, to inform them about the working group’s discussions 
and the progress of the TSP development. Meeting minutes will be prepared to facilitate 
this effort. Cascade staff and consultants will be available to assist in this communication 
process, if desired. 
 
Discussion Process 
Working group members agree to abide by the following discussion process: 


• All perspectives are valued. 
• One person speaks at a time. 
• The preferred deliberation process is collaborative problem solving. 
• In cases of non-consensus, alternative perspectives will be documented. 
• Working group members treat each other with respect. 
• A neutral third-party of Katz & Associates, Inc. will facilitate the meetings. 


 
Meeting Attendance 
For the process to work effectively, full participation of members will be essential. 
Working group members are asked to commit to attend meetings consistently. If a 
working group member becomes unavailable to attend a meeting, he or she may send an 
alternate to monitor that meeting. The alternate should be briefed by the working group 
member regarding the status of prior discussions and decisions, and should be able to 
faithfully represent the perspectives of the member for which they are serving as an 
alternate. Active participation by the alternate is permissible if the alternate does not 
impede the progress of the working group. 
 
Support 
A neutral third-party facilitator of Katz & Associates, Inc. will conduct all working group 
meetings. The role of the facilitator is to ensure all perspectives are heard through a 
collaborative discussion process. Cascade staff and consultants will provide technical and 
logistical support, including making presentations, answering questions, coordinating 
meetings and documenting meeting content. Meeting discussions may be audio taped to 
aid in the preparation of meeting summaries. 
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Meeting Agendas 
Working group participation in establishment of agendas and matters of discussion will 
be encouraged. Cascade staff and the facilitator will be responsible for preparing the 
agendas in collaboration with working group members. At the conclusion of each 
meeting, staff and working group members will recommend items for inclusion in the 
next agenda and any action items requiring additional research. Agendas will be 
distributed by e-mail in advance of each meeting. 
 
Timeline 
The draft TSP will need to be completed by September 2010, and finalized by December 
2010 [The draft TSP is actually being completed in 2011]. The working group will meet 
to review information, provide input and suggested modifications, if any, prior to key 
milestone points in the TSP process. To ensure consistency during this schedule, it will 
be important for the working group to address items presented at each meeting as fully as 
possible. Lengthy discussions on items for which a majority consensus cannot be reached 
should be limited. 
 
Work Product 
The working group will be asked to summarize its discussions at the conclusion of this 
process in the form of a written report. The written report will be prepared by the 
facilitator, in collaboration with working group members. A draft summary report will be 
presented to the working group for review and comment. It is suggested the report 
document the following: 


• The scope and content of the working group’s discussion. 
• Feedback to Cascade staff regarding specific input related to supply options and 


regional water and transmission issues. 
• Individual opinions and observations that may not be reflected in the main body 


of the report. 
The working group’s feedback will be presented to the Cascade Board at the conclusion 
of the working group’s deliberations. This feedback will be a part of the overall 
background, research and technical findings that staff provides to the Cascade Board for 
their consideration and ultimate policy decision. 
 


Roster of Members 
 
Twenty-nine individuals participated in the Working Group as representatives of regional 
water planners and regulators, government, regulatory agencies, Tribes, the business 
community, local planning groups/downtown associations, employers, environmental 
groups, developers, academia, good government interests, and ratepayers. The full roster 
of Cascade Water Connections Working Group members is presented in Table 1. 
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Table 1: Connections Working Group Roster of Members 
 


Name Organization 


Walt Canter East King County Regional Water Association 


Andrew Dunn Washington State Department of Ecology 


Ryan Harris King County - Roads 


Steve Hirschey King County DNRP 


Mark Howe Microsoft 


Bob James Washington State Department of Health 


Michael Johnson Redmond Chamber of Commerce 


Joan Kersnar Seattle Public Utilities 


John Kirner Tacoma Water 


Leslie Lloyd Bellevue Downtown Association 


Ralph Mason Lake Tapps Community Council 


Tim McDowd Kirkland Neighborhood 


Linda McCrea Tacoma Water 


Dave Monthie King County DNRP 


Meg Moorehead Seattle City Council Staff 


Beth Mountsier King County Council’s Physical Environment Committee 


Bob Pancoast East King County Regional Water Association 


Paul Reitenbach King County DDES 


Lydia Reynolds-Jones King County - Roads 


Anna Rising Kirkland Neighborhood 


Ron Sheadel Cedar River Water & Sewer District 


Denise Smith League of Women Voters 


Sharon Steinbis Sammamish Community 


Sheila Strehle Seattle Public Utilities 


Dr. Leon Stucki Lake Tapps Community Council 


Jeannie Summerhays Washington State Department of Ecology 


Skip Swenson Cascade Land Conservancy 


Sue VanRuff Maple Valley Chamber of Commerce 


Don Wright South King County Regional Water Association 
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Schedule of Meetings 
 
As mentioned in the Background section, both the TSP development process and the 
opportunities for the Working Group to provide its input were based on a step-by-step set 
of milestones (See Figure 1). Consequently, there were several Working Group meetings 
in the beginning of the process (latter half of 2009) as several milestones were being 
achieved in relatively rapid succession. In 2010, the technical effort to develop and refine 
alternative portfolios of supply options involved an intensive and time-consuming 
process of analysis and iterative development. This resulted in meetings that were still 
milestone driven but spaced much farther apart. The resulting schedule of meetings of the 
Working Group is shown in Table 2.  
 
Table 2: Meeting Schedule 
 


Mtg # Date and Time Location Topic 


1 Tuesday, June 30, 2009 
8 a.m. to 12 p.m. 


Bellevue City Hall, 
Room 1E-108 


Introductions 
Overview of Cascade 
and background on 
regional water 
resources 


2 Thursday, August 13, 2009 
9 a.m. to 12 p.m. 


Bellevue City Hall, 
Room 1E-108 


Supply alternatives 
Screening criteria 


3 Thursday, September 10, 2009 
8 a.m. to 11:30 a.m. 


Kirkland City Hall, 
Peter Kirk Room 


Short list of supply 
alternatives 


4 Friday, December 11, 2009 
8 a.m. to 11:30 a.m. 


Bellevue City Hall, 
Room 1E-108 


Short list of supply 
alternatives (continued) 
SEPA process 


5 Thursday, April 15, 2010 
8 a.m. to 11:30 a.m. 


Bellevue City Hall, 
Room 1E-108 


Initial supply portfolio 
alternatives 


6 Friday, November 12, 2010 
8 a.m. to 11:30 a.m. 


Bellevue City Hall, 
Room 1E-108 


Final water demand 
projections and supply 
portfolio alternatives 
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SUMMARY OF MEETINGS 
 
A total of six meetings of the Connections Working Group was held from June 2009 to 
November 2010. Figure X, which outlines the steps in the TSP’s development, provided 
the framework for identifying the appropriate points in the process where the Working 
Group’s insights and feedback were needed to evaluate and modify, at Cascade’s 
discretion the work accomplished to that point and review the planning for the next step 
in the TSP. Below is a brief summary of each meeting’s purpose and outcomes. 
 
Meeting 1 – June 30, 2009 
The purpose of the first meeting was to clarify the group’s mission, present an overview 
of the Cascade Water Alliance for those who were unfamiliar, and provide background 
information on regional water resources and the steps that would be followed in 
preparing a Transmission and Supply Plan, including the initial development of a water 
demand forecast. The group had many questions about the assumptions used in 
developing a forecast and requested more details be provided about the demand forecast 
sensitivities, scope and data sources. Staff agreed to provide this information before the 
next meeting. 
 
Meeting 2 – August 13, 2009 
The second meeting delved more deeply into the methods for developing water demand 
forecasts, introduced the water supply options that would be evaluated in the TSP, and 
presented an initial ranking of those options based on evaluation criteria developed by the 
technical team. Working Group members requested more detailed information on the 
supply options and discussed the significance and weighting of the evaluation criteria. 
Following that discussion, the group was asked to participate in an exercise to develop its 
own weighting of the criteria, similar to the exercise that was used by the Cascade Board 
and staff to develop theirs. Cascade staff indicated the group’s weighting of the criteria 
would be used to perform an evaluation and ranking of the supply options and then 
compared to Cascade’s rankings at the next meeting. 
 
Meeting 3 – September 10, 2009 
The third meeting focused in more detail on how the Cascade water supply option 
rankings were determined and compared them to the rankings that were produced by 
applying the criteria weighting developed by the Connections Working Group. The group 
observed that while some minor shifts in the supply option rankings occurred depending 
in which weightings were used, the top ranked supply options remained at the top and the 
bottom ranked options remained at the bottom. The group was also presented with 
alternative ways of evaluating the supply options in which financial factors were reduced 
or removed. This analysis produced rankings similar to the other two. The group then 
considered staff recommendations for eliminating the lowest ranked supply options from 
further consideration. Since the practical effect of this screening process was only to 
eliminate from consideration a small number of projects at the very bottom of the list, the 
group concluded the resulting list of options for inclusion in the next phase of the TSP 
evaluation was appropriate. 
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Meeting 4 – December 11, 2009 
At the fourth meeting, an updated and refined demand forecast was presented. The 
primary meeting topic was a presentation of five combinations of different supply options 
that had been developed as alternative portfolios designed to meet that demand. Each 
portfolio presented the supply options phased in over the 50-year TSP planning horizon 
to show how supply would increase over time to meet the upward slope of the demand 
curve. Variations included how much water might be negotiated in purchase agreements 
with Seattle and Tacoma, when or if Lake Tapps was brought on line as a resource, and 
the inclusion or exclusion of additional resources such as reclaimed water. Given that a 
financial analysis of the portfolios was still under development and no ranking of the 
portfolios had been performed, the group’s discussion centered primarily on clarifying 
the differences between the portfolios and making suggestions regarding the phasing of 
supply options. 
 
Meeting 5 – April 15, 2010 
The group was provided with an updated status on the securing of water rights for Lake 
Tapps and the negotiations with Seattle and Tacoma for additional water purchases in the 
future, both of which figure prominently in the viability and characteristics of the various 
supply portfolios. The group was then presented with the three portfolio alternatives that 
had been selected for continued evaluation. All three of those portfolios included Lake 
Tapps as a source, but varied as to when it was assumed Lake Tapps would begin 
supplying water, ranging from 2030 to 2060. The portfolios were compared to each other 
in terms of their relative strengths, looking at their benefits, drawbacks, risks and 
financial impacts. Risk was evaluated in a number of contexts, including the potential for 
impacts from seismic events, climate change, construction challenges, and ability to adapt 
to evolving demands. Key differences among the portfolios in terms of risk were 
highlighted, along with the potential for mitigating those risks. The Working Group asked 
a number of questions about how the risks were evaluated and how uncertainty was 
handled for factors such as cost, competition for resources, climate change and how much 
water might be available from Tacoma and Seattle in the final analysis. Cascade staff 
indicated they would come back to the Working Group when factors such as these and 
the securing of water rights for Lake Tapps were closer to being concluded so that a more 
definitive analysis of cost and risk could be provided. In the meantime, the general 
conclusion was that the portfolios that secured more water from Tacoma and Seattle and 
assumed a later date for Lake Tapps to begin supplying water had the least risk. 
 
Meeting 6 – November 12, 2010 
For the final meeting of the Connections Working Group, the Cascade technical team 
recapped how all of the original TSP planning objectives had been met and presented the 
adopted demand forecast for the TSP based on the best and latest available data. They 
also presented their conclusion that not only are all three of the supply portfolios 
presented at the last meeting viable, but that by sharing regional supplies, risk is reduced 
and costs are deferred. The remaining steps in finalizing the TSP for adoption by the 
Cascade Board were outlined, including the Board selecting an approved supply portfolio 
and receiving a report about the work of the Connections Working Group. To that end, a 
proposed outline for the report was presented by the group’s facilitator and accepted by 







 


 12 


the group. The facilitator then prepared a Working Group Report based on that outline, 
which was reviewed and commented on by the Working Group. In terms of the group’s 
conclusions, members volunteered a number of lessons learned that were particularly 
focused on the process used to involve them in the development of the TSP. These 
conclusions are summarized in the next section, along with observations from the neutral 
facilitator. 
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CONCLUSIONS 
 
The purpose of the Connections Working Group, as reflected in its mission statement, 
was primarily to serve as a sounding board for the technical team as it developed the 
Transmission and Supply Plan. The Working Group’s feedback was provided 
incrementally at each milestone of the Plan’s development and helped steer the direction 
of the TSP as it proceeded. As such, the Working Group did not develop final 
recommendations per se. However, members vocalized throughout the process and 
punctuated at the last meeting their belief that the working group had been an effective 
tool for vetting the Plan’s development in the region. Specific observations about the 
working group approach included the following: 
 


• Useful to do again 
• Good model 
• Good transparency with presenting research and options 
• Graphics in handouts and presentations were strong and informative 
• Chuck Clarke and Lloyd Warren did not actively participate; sometimes it was 


confusing what their involvement was [Response: Mr. Clarke was debriefed after 
every meeting and was shown everything] 


• Milestone based meeting schedule was effective 
• Summary report will be helpful in capturing conclusions from group 
• Group was used to identify any red flags 
• First experience with an “affirmation committee,” meaning the group was used to 


evaluate and provide feedback on the technical work of the team preparing the 
TSP. 


• Cascade responded to a new environment; used regional approach and 
collaboration to be successful 


• It was a useful exploration of a broad regional tool 
• It was useful to bring people from diverse backgrounds together and put them in 


“Cascade’s chair;” everyone came together in conclusion 
• Excellent process in which all group members were invited to come and give 


input; good opportunity for the state to observe and participate as well 
• Cascade responded well to dynamic shifts in planning context, opportunities and 


constraints 
• Made overall planning process more complete







 


 


  
 


Appendix A 
Personal Statement on the Process from 


the Facilitator’s Perspective 
 
 
 
 
 
 
 
 
 
 


 


 
 
 







The following observations about the Working Group process were provided by Lewis 
Michaelson who served as the neutral facilitator throughout the group’s existence. 
 
“Although most of what I would have observed about the process has already been 
captured by the working group participants themselves in the Conclusions section, a few 
aspects deserve highlighting. 
 
First, as the neutral facilitator, I was given unprecedented autonomy to conduct the 
meetings and hold the technical team accountable to the working group. Throughout the 
process, the Cascade team paid great deference to my role as the neutral facilitator and 
the independence of the working group. 
 
Second, the desire to build trust by maintaining absolute transparency and demonstrating 
that the plan’s development was an “open book” was apparent from my first involvement 
with Cascade. As it turned out, the working group members were quite eager to dig into 
the details and requested at virtually every meeting additional details and background 
documents. Cascade staff and consultants were always happy to provide this information 
before the next meeting and made a point to review these additional materials and answer 
any additional questions at the beginning of each meeting. 
 
Third, the willingness to let the working group develop its own weightings for the 
evaluation criteria, apply them to the supply options and then compare the results with 
Cascade’s own rankings was a strong indication of how much Cascade valued the 
perspective of other stakeholders in the region provided by the working group members. 
 
Finally, the trust that Cascade placed in the group’s members as current and potential 
regional partners was reflected in the continual updates they provided on potentially 
sensitive subjects such as the securing of water rights for Lake Tapps and the negotiations 
on water agreements with Seattle and Tacoma. The two-way street of regional trust 
building was evident throughout the process and the good faith participation of all parties 
was critical to the success of the process.” 


 










































