REGULAR MEETING OF THE BOARD OF DIRECTORS

—~3 AGENDA

C A S A E BELLEVUE CITY HALL - ROOM 1E-108
A : June 23, 2010
WATER ALLIANCE 3:30 PM

1. CALL TO ORDER

2. ROLL CALL

3. EXECUTIVE SESSION

4. PUBLIC COMMENT

5. APPROVAL OF AGENDA

6. CHIEF EXECUTIVE OFFICER’S REPORT

a. Staff Reports (Informational only)

1. Finance and Administration — view PDF >

Conservation — view PDF >

w N

Capital Projects and Operations — view PDF >

4.  Planning — view PDF >

5. Intergovernmental and Communications — view PDF >
7. CONSENT ACTION ITEMS
a. May 26, 2010, Regular Board Meeting Minutes — view PDF >
b. June 5, 2010, Board Retreat Minutes — view PDF >

c. Motion to approve payment of warrants, including payroll, for the month of June
2010. — view PDF >

d. Motion to authorize the Chief Executive Officer (“CEQ”) to transfer $10,106.00 to
Cascade’s GordonDerr trust account to fund Attorney-Client Privileged Real
Estate Services as described under the Agreement between GordonDerr and
HDR Engineering (“Agreement”) in order to pay all invoices outstanding under
the Agreement. — view PDF >

e. Motion to authorize the Chief Executive Officer to execute Amendment No. 1 to
Contract No. 20100126-00 with FCSG for financial evaluation and analysis
related to Cascade’s 2010 Transmission & Supply Plan update, increasing the
total amount for 2010 by $20,000, from $52,510 to $72,510. — view PDF >

f.  Motion to adopt Resolution 2010-09 to establish a surplus property policy for
Cascade Water Alliance. — view PDF >








Iltem No. 9(b)
June 23, 2010

S

C W .»\SI'[ R /'Z\L LI ’\IE\ CE MEMORANDUM

DATE: June 23, 2010
TO: Lloyd Warren, Chair
Board of Directors
FROM: Chuck Clarke, Chief Executive Officer
SUBJECT: Board governance topics from Board Retreat on June 5, 2010

At its June 23, 2010, meeting, the Board will have an opportunity to have a follow-up discussion
from the June 5" Retreat regarding establishing a schedule and location for the Standing
Committees of the Board.

STANDING COMMITTEES: The Board wants to continue with the current Standing
Committees. The Board would like the Standing Committees to be open to all Board and
Alternates to attend. To avoid either having to turn away members who would trigger a
guorum or having to give 24-hour special meeting notice, the Board would establish a
schedule and location of Standing Committee meetings by Resolution. This Resolution
would constitute the notice required under the OPMA.. It is consistent with the Open Public
Meetings Act and the Cascade Bylaws. (The attached agenda memo provides a more
detailed explanation.)

COMMITTEE OF THE WHOLE: The Board wants to keep the Board Meeting as a business
meeting using the consent calendar and staff reports within the usual meeting time. However,
the Board also wants the ability to have a fuller discussion of items as needed and suggested
using the concept of the Committee of the Whole (COW) for study sessions.

Cascade’s Regular Board meetings are noticed as required under the OPMA, through a
resolution now codified as CWAC 2.10.010. You can hold the COW/study session at any time
during the Regular meeting. Note there is no end time to the Regular meetings so you could
choose to meet from 3:30 p.m. into the evening as long as it continues at the Regular meeting
location.

If the Board wants to have a COW/ study session, the items could be added to the agenda of
any Regular meeting, as long as it does not begin sooner than the Regular meeting time for





3:30 p.m. If you want to have a special COW/ study session earlier than 3:30 p.m. or on a
different day, you would need to notice the meeting as a Special meeting.

EXECUTIVE COMMITTEE: The Board was not certain it would use the Executive Committee
structure. As described in CWAC 2.05.320, a meeting of the Executive Committee would be a
meeting of the governing body and therefore would be subject to the OPMA. So, if the Board
wants to use the Executive Committee in the future, you will need to either establish by
resolution a regular meeting schedule or notice each one as a special meeting.

MEETING FOR DEVELOPMENT OF FACILITY USE POLICY:

» The relocation of the July Board Meeting to Lake Tapps will need to be noticed as a
Special meeting.

» Afield trip of a quorum of the Board/Alternates is a meeting under the OPMA and will
have to be noticed as a Special Meeting

» A study session, in which you would be discussing potential litigation with legal counsel,
will have to be noticed as a Special meeting for an executive Session.

» The special session (or series of special sessions) requires 24 hour notice and you will
be limited to the noticed agenda.)

Attachments

1. Draft Agenda memo regarding Standing Meetings — view PDF >
2. Draft resolution regarding Standing Meetings — view PDF >







Attachment 1

AGENDA MEMORANDUM
SUBJECT

Discussion of establishment of a schedule and location for the Standing Committees of the
Board.

BACKGROUND

The Standing Committees of Cascade are not governing bodies subject to the Open Public
Meetings Act because the 2009 Amended and Restated Bylaws provide that the “Standing
Committees shall be advisory only, shall not act on behalf of the Board, conduct hearings, or
takes testimony or public comment.” CWCA 2.05.330. However, if a quorum of the Board of
Directors attends a Standing Committee meeting, such meeting would be subject to the
OPMA.

Recall that for Cascade, a quorum is majority representing Members both by number and by
Demand Shares. There are 8 Members; thus, the majority by number is 5 Members. The City
of Bellevue constitutes approximately 53% of Demand Shares.
=> A quorum is not achieved without the presence of the City of Bellevue's Board
member/alternate.
= A quorum is achieved with the presence of Bellevue’s Board Member/alternate and four
other Board members/alternates. When Bellevue’s Board member/alternate is present,
three other Board members/alternates can be present without achieving a quorum

To allow all members to attend without concern about whether such attendance would
constitute a quorum of members requiring a special meeting notice, a schedule of regular
meetings may be adopted by the Board by resolution. The Cascade Water Alliance Code
(CWAC) 2.05.340 provides:

Meetings of standing committees of the board shall be held at such times and places as
may be fixed by each standing committee or its chair. The board, by resolution, may
establish the schedule and location for the meetings of the standing committees.

The CWAC is consistent with RCW 42.30.070 of the Open Public Meetings Act: “The governing
body of a public agency shall provide the time for holding regular meetings by ordinance,
resolution, bylaws, or by whatever other rule is required for the conduct of business by that
body.”

FISCAL IMPACT

None
OPTIONS

1. Approve motion to establish a schedule and location for the Standing Committees of the
Board.

2. Do not approve motion to establish a schedule and location for the Standing Committees
of the Board and provide further direction to staff.







RECOMMENDED ACTION

Approve motion to establish a schedule and location for the Standing Committees of the Board









Attachment 2

\ | CASCADE WATER ALLIANCE
C A A E RESOLUTION NO. 2010-_
WATER ALLIANCE

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CASCADE WATER ALLIANCE,
A WASHINGTON NONPROFIT CORPORATION ESTABLISHING A SCHEDULE AND LOCATION FOR THE
STANDING COMMITTEES OF THE BOARD

WHEREAS, the Cascade Water Alliance (“Cascade”) is a Washington non-profit
corporation formed under authority of the Interlocal Cooperation Act (Chapter 39.34 RCW) to
provide water supply to its Members; and

WHEREAS, by Resolution 2010-02, the Board of Directors (“Board”) adopted the
Cascade Water Alliance Code (“CWAC"), including CWAC 2.05.340, which provides that the
Board may establish the schedule and location for the meetings of the standing committees;
and

WHEREAS, the Board now desires to establish such a schedule and location for the
meetings of the Board’s standing committees.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
CASCADE WATER ALLIANCE as follows:

Section 1. Establishing a Regular Meeting Schedule and Location of the
Standing Committees

The Board will hold the regular meetings of its Standing Committees at Cascade’s business
offices at 11400 SE 8th Street, Suite 440, Bellevue, WA 98004.

The regular meeting of the Standing Committees will be according to the following schedule:

The Finance Committee shall meet on the fourth Wednesday of each month at 3:30 p.m.
The November and December regular meetings will be held on the third Wednesday of
each month at 3:30 p.m. If the fourth Wednesday is a holiday, the regular meeting shall
be held on the third Wednesday of the month at 3:30 p.m.

The Resource Management Committee shall meet on the fourth Wednesday of each
month at 3:30 p.m. The November and December regular meetings will be held on the
third Wednesday of each month at 3:30 p.m. If the fourth Wednesday is a holiday, the
regular meeting shall be held on the third Wednesday of the month at 3:30 p.m.

The Public Affairs shall meet on the fourth Wednesday of each month at 3:30 p.m. The
November and December regular meetings will be held on the third Wednesday of each
month at 3:30 p.m. If the fourth Wednesday is a holiday, the regular meeting shall be
held on the third Wednesday of the month at 3:30 p.m.

A regular meeting of a standing committee may be cancelled by the committee chair with no
less than 24 hour notice to the committee member by electronic or telephonic means and a







notice of cancellation will be posted at the meeting location.

If a change is required to the date, time or location of the Standing Committee meeting, 24
hours notice of a special meeting will be given and the regular meeting location will be posted
with the new location.

Resolution of the Board changing current standing committees or creating any new standing
committee may provide a meeting schedule and location

Section 2. Effect. This Resolution shall be in full force and effect on the date of its
adoption.

ADOPTED AND APPROVED by the Board of Directors of the Cascade Water Alliance at a
regular meeting thereof, held the day of xxx , 2010.

CASCADE WATER ALLIANCE

Lloyd Warren, Chair

Attest — Chuck Clarke, CEO John Marchione, Vice Chair

Jim Haggerton, Secretary/Treasurer

Members
Yes
No

Demand Share

Yes %

No %
Include in CWAC?
E Yes
O MNe

Cascade Resolution 2010-XX
XXXX XX, 2010
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