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AGENDA MEMORANDUM 


 


SUBJECT 
 
Motion authorizing the Chief Executive Officer to execute Amendment No. 1 to the consultant contract 
with AECOM for Phase 2 Part A of the Lake Tapps Operations Assessment increasing the maximum 
compensation amount by $715,306 to a total of $780,306 and a completion date of April 30, 2010. 
 


BACKGROUND 
 
On October 22, 2008, the Cascade Board authorized the Chief Executive Officer to execute a $65,000 
contract with AECOM to conduct the first phase of the Lake Tapps Operations Assessment.  The first 
phase involved review of existing documentation related to the operation of the Lake Tapps Project and 
discussion of this material with Cascade.  The completion date for this phase was extended to March 31, 
2009 at the February 2009 Board Meeting and extended again to April 30, 2009 at the March 25, 2009 
Board Meeting.   
 
Based on this review and discussion, Cascade and AECOM have produced a scope, schedule, and 
budget for Phase 2 Part A; the assessment of the operations/maintenance/repair/replacement/regulatory 
compliance/emergency action activities necessary for Cascade’s immediate and long-term ownership 
and operation of the Project.  AECOM will provide recommendations for improvements to the current 
operations activities for Cascade’s consideration.  Implementation of the recommendations will be part 
of Phase 2 Part B of the Lake Tapps Operations Assessment.  The total maximum compensation 
amount under Amendment No. 1 for Phase 2 Part A to the AECOM contract would increase by not more 
than $715,306, from $65,000 to $780,306. 
 
FISCAL IMPACT 
 
Cascade’s 2009 adopted Budget provides funding for this activity. 
 


OPTIONS 
 
1. Authorize the Chief Executive Officer to finalize a scope and budget and execute Amendment No. 1 


to the consultant contract with AECOM for Phase 2 Part A of the Lake Tapps Operations 
Assessment increasing the maximum compensation amount by $715,306 to a total of $780,306 and 
a completion date of April 30, 2010. 
 


2. Do not authorize execution of Amendment No. 1 to the consultant contract with AECOM for Phase 
2 Part A of the Lake Tapps Operations Assessment and provide alternate direction. 


 
RECOMMENDED ACTION 
 
Authorize the Chief Executive Officer to finalize a scope and budget and execute Amendment No. 1 to 
the consultant contract with AECOM for Phase 2 Part A of the Lake Tapps Operations Assessment 
increasing the maximum compensation amount by $715,306 to a total of $780,306 and a completion 
date of April 30, 2010. 
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MEMORANDUM 


 


 


 


 


DATE:  April 22, 2009 


TO: Lloyd Warren, Chair 


 Board of Directors 


 Chuck Clarke, Chief Executive Officer 


FROM:  Curt Quick, TCP Owner’s Representative 


SUBJECT: Tacoma Cascade Pipeline Report 


 


 
WSDOT SR900 Road Widening 
 


 


HDR Services During Construction 


 
The contractor essentially completed the submittal process during the past month in preparation 
of the 42” water pipeline installation. Completing the submittal process has resulted in much 
greater involvement from the designer (HDR) than originally anticipated which has left the HDR 
budget inadequate to cover work required during pipeline installation. Cascade is in the process 
of developing a scope of work to complete with HDR. This work scope is anticipated to range 
between an additional $30,000 - $50,000 to the HDR contract. 
 
Anticipated Pipeline Installation 


 


Dewatering efforts began the third week of March at the North Segment of the project.  The 
efforts appear to be successful with draw down accomplished. The contractor installed the 12” 
change order valve on the Issaquah 12” waterline that feeds Tibbitts Manor. This is preparation 
work to isolate a side feed which needs to be temporarily removed to allow for the 42” TCP 
installation. Excavation and installation of the slide shoring at the north end of the project 
commenced Monday, April 13, 2009. The first 42” pipe delivery is scheduled for Saturday, April 
18, 2209, with installation to begin the following Monday, April 20, 2009. Installation is 
anticipated to take approximately eight weeks. 
 
Ford Property Garage Demolition  


 
Cascade is in the process of contacting an engineering testing firm to test the garage for mold 
and asbestos as well as develop demolition drawings. 
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AGENDA MEMORANDUM 


 


 
 
 


SUBJECT  


 


Motion to authorize the Chief Executive Officer to execute the Cascade Land Conservancy 
Annual Conservation Breakfast and Display Booth Sponsorship agreement in the amount of 
$3,500. 
 
 
BACKGROUND  


 


Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how 
well it relates to Cascade’s mission and by laws.  The Public Affairs Committee has reviewed 
this sponsorship proposal and is recommending it to the full Board for approval. 
 
The Cascade Land Conservancy protects and stewards the region’s resources, and promotes 
conservation.  The group has an annual awards and conservation breakfast with table 
sponsorships and display booth opportunities. The organization matches well with Cascade as it 
promotes conservation.  For its investment, Cascade will receive a table for 10 guests, logos in 
all materials and a display booth area. 
 
 
FISCAL IMPACT   
 
Cascade’s Intergovernmental and Communications Department has allocated sufficient funds to 
cover sponsorships up to but not to exceed $20,000 for 2009.  The resolution indicates that any 
sponsorship over $1,000 would require the Board to authorize the Chief Executive Officer to 
enter into a sponsorship agreement. This proposal is for $3,500, and it has the CEO and Public 
Affairs Committee support.  It is within the budgeted amount for 2009. 
 
 
OPTIONS 
 
1. Authorize execution of the Cascade Land Conservancy Annual Conservation Breakfast and 


Display Booth Sponsorship agreement in the amount of $3,500. 
 
2. Do not authorize and provide alternate direction to staff. 
  
 
RECOMMENDED ACTION 
 
Move to authorize execution of the Cascade Land Conservancy Annual Conservation Breakfast 
and Display Booth Sponsorship agreement in the amount of $3,500. 
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AGENDA MEMORANDUM 


 


 


 
 
 


SUBJECT  


 


Motion to authorize the Chief Executive Officer to execute the Leadership Eastside Sponsorship 
agreement in the amount of $2,500. 
 
 
 
BACKGROUND  


 


Pursuant to Resolution 2009-2, sponsorship proposals will be reviewed on the merits and how 
well it relates to Cascade’s mission and by laws.  The Public Affairs Committee has reviewed 
and approved this sponsorship proposal and is submitting it to the full Board for approval. 
 
Leadership Eastside is a leadership development program for identified individuals from all 
Eastside communities. It connects emerging community leaders with the needs, institutions and 
initiatives of the Eastside. Programs include seminars, trainings, projects on community building 
and sustainability. Several Cascade members have made presentations and speeches to the 
group.  It also hosts community meetings on regional topics. For its sponsorship, Cascade will 
have its logo on sustainable water bottles, as the group voted not to have bottled water at 
events due to environmental impact. Cascade felt this message meshed well with its mission. 
 
 


FISCAL IMPACT   
 
Cascade’s Intergovernmental and Communications Department has allocated sufficient funds to 
cover sponsorships up to but not to exceed $20,000 for 2009.  The resolution indicates that any 
sponsorship over $1,000 would require the Board to authorize the Chief Executive Officer to 
enter into a sponsorship agreement. This proposal is for $2,500, and it has the CEO and Public 
Affairs Committee support.  It is within the budgeted amount for 2009. 
 
 
OPTIONS 
 
1. Authorize execution of the Leadership Eastside Sponsorship agreement in the amount of 


$2,500. 
 
2. Do not authorize and provide alternate direction to staff. 
  
 
RECOMMENDED ACTION 
 
Move to authorize the Leadership Eastside Sponsorship agreement in the amount of $2,500. 
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DATE:             April 16, 2009 


TO: Lloyd Warren, Chair 


 Board of Directors 


FROM:  Chuck Clarke, Chief Executive Officer 


SUBJECT: Staff Presentation – “Water Law 101” 


 


 


 
At the April Board meeting, Adam Gravley of Gordon Derr LLP will present to the Board a short 


“Water Law 101” briefing, per the Board’s request. The presentation will provide an overview of 


water law in Washington State focusing on areas of the law relevant to Cascade. This 


presentation will provide background for a second briefing regarding Cascade’s water rights’ 


applications.   
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MEMORANDUM 


 


 


 


 


DATE:             April 16, 2009 


TO: Lloyd Warren, Chair 


 Board of Directors 


FROM:  Chuck Clarke, Chief Executive Officer 


SUBJECT: Staff Presentation – Demand and Supply Planning Update 


 


 


 
At the April Board meeting, staff will provide an update on the long-term planning process. 


Following the staff update, the Resource Management Committee will report on its meeting from 


April 16, 2009, at which it discussed source evaluation criteria and demand forecasting policy 


issues. 


 


A number of policy questions will be posed to Board during these presentations, and Board 


guidance will be sought.  





