



Item No. 5(a)(1) 
July 22, 2009 


 


 


 
MEMORANDUM 


 


 


 


 


DATE:  July 10, 2009 


TO: Lloyd Warren, Chair 


 Board of Directors 


 Chuck Clarke, Chief Executive Officer 


FROM: Scott Hardin, Director of Finance & Administration 


SUBJECT: Monthly Finance & Administration Report 


 


 
 
Bond issue update 


Pursuant to the Board’s decision at its June 24, 2009 meeting to not purchase the Eastside 


Reservoir during 2009, Cascade’s estimated bond issue size has been reduced from $101 


million to approximately $82 million, for the following capital funding needs: 


 


Funding need  Timing 
Estimated 


Amount 


1. TCP Central and North Segments 2009 and 2010 $2,000,000 


2.  Lake Tapps Acquisition September - October 2009 $43,000,000 


3. Tribal settlement costs September – December 2009 $19,800,000 


4. State Route 900 Road Widening Reach July 2009 $7,132,000 


5. Lake Tapps Operations Assessment May 2009 – December 2010 $1,130,000 


6. Contingency 2009 and 2010 $2,000,000 


Subtotal  $75,012,000 


7. Reserve funding requirement  $6,000,000 


8. Transaction costs   $925,000 


Total financing   ~$82,000,000 


 


As I reported at the June 24, 2009 Board meeting, the 2009 Bond Sale Resolution (draft 


distributed to Member finance directors on June 16, 2009) is nearly identical to the 2006 


resolution, with the exception of language that will be added or modified to describe the new 


Build America Bonds component that we plan to include. 


 


Timing for the bond sale is keyed to the closing on Lake Tapps, since the other capital needs 


can be satisfied in the near term by interfund loans that will be repaid from bond proceeds. We 







currently estimate that Lake Tapps funding will be needed around the end of September 2009, 


which is a month later than I reported to the Board in June. The calendar of remaining major 


steps has shifted accordingly as follows: 


 


July 24  Underwriter interviews 


July 29 Selection of underwriter 


August 11 Draft Preliminary Official Statement and documents provided to 


Members for review 


August 19 and 20 Rating agency meetings 


August 25 Deadline for Members to individually authorize bonds 


August 26 Cascade Board adoption of Bond Resolution 


September 3 Final sign-off on Preliminary Official Statement 


Week of Sept. 14 Special Board meeting for adoption of Bond Sale Resolution 


Week of Sept. 14 Bond sale 


Week of Sept. 28 Bond closing and funds delivered 


 


Cascade Equivalent Residential Unit (CERU) audit 


As we refine the 2010 Budget for (planned) adoption in September, we will audit Cascade’s total 


CERU count to ensure that Administrative and Conservation charges are properly distributed 


among Members. The last total CERU count was taken in 2003, and Members have reported 


monthly incremental changes to connections since then. The audit will verify the 2003 total plus 


incremental CERU’s to Members’ current reported CERU totals. The audit will also look for 


consistency in CERU reporting practices among Members. 


 


2009 Budget status 


As of the June 30 midpoint of the fiscal year, Cascade’s total expenditures are on track to stay 


within the annual budget (Attachment 1). We will monitor the Conservation budget closely, as its 


expenses are currently outpacing budget by 4% because of increased rebate activity. The 


Communication & Intergovernmental budget may also have budget pressure. Due to Lake 


Tapps acquisition closing occurring later in 2009 than forecast, there will be savings in the lake 


operations budget that will help to offset lower Regional Capital Facilities Charge (RCFC) 


revenue. 


 


Attachments 


1. Budget to Actual Expenditure Report through June 30, 2009 – view PDF > 


2. Profit & Loss Statement through June 30, 2009 – view PDF > 


3. Balance Sheet as of June 30, 2009 – view PDF > 


4. Contract Status Summary – view PDF > 










Attachment 1



Budget Expenditures Balance % Expended



Prof Fees - Legal 1,500$               -$                1,500$               0.0%



Misc. Services and Supplies 20,000               17,293             2,707                86.5%



Dues/Subscriptions 20,000               550                 19,450               2.8%



Communications & Public Svc 72,869               81,296             (8,427)               111.6%



Rebate Reimbursements 275,000             156,742            118,258             57.0%



Rebate Reimb - Comm 100,000             11,782             88,218               11.8%



Fixture Replacement and Supp 100,000             73,487             26,513               73.5%



Irrigation Program Audit 50,000               1,945              48,055               3.9%



Total Conservation 639,369             343,096            296,274             53.7%



Budget Expenditures Balance % Expended



Professional Fees-planning 848,168             107,710            740,458             12.7%



Total Planning 848,168             107,710            740,458             12.7%



Budget Expenditures Balance % Expended



Wholesale Water 20,298,150          8,257,038         12,041,112          40.7%



Insurance 105,000             65,390             39,610               62.3%



Prof fees Legal 25,000               9,604              15,396               38.4%



Prof Fees - Other -                      2,671              (2,671)               0.0%



Bellevue-Issaquah Pipeline O&M 25,000               31,854             (6,854)               127.4%



Lake Tapps Asset Mgmt Agreement 1,108,537           -                    1,108,537           0.0%



SPU Projects 30,000               -                    30,000               0.0%



USGS Gauges 22,500               -                    22,500               0.0%



PWTF Loan Debt Service 3,365                3,355              10                    99.7%



Miscellaneous Expense 30,000               705                 29,295               2.3%



Total Operations 21,647,552          8,370,617         13,276,935          38.7%



Budget Expenditures Balance % Expended



Sponsorships 20,000               8,445              11,555               42.2%



10th anniversary celebration 20,000               29,891             (9,891)               149.5%



Professional Fees - Other 467,546             270,537            197,009             57.9%



Dues & Subscriptions -                      3,898              (3,898)               0.0%



Communications and Public Info -                      4,460              (4,460)               0.0%



Total Communications & Intergovernmental 507,546             317,233            190,313             62.5%



Conservation



Planning



Operations



Communications & Intergovernmental 
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Budget Expenditures Balance % Expended



Salaries & Wages 986,842             460,046            526,796             46.6%



Payroll Taxes -                      36,825             (36,825)              0.0%



Benefits 343,603             91,534             252,069             26.6%



Payroll Fees -                      621                 (621)                 0.0%



Depreciation Expense -                      5,643              (5,643)               0.0%



Interest Expense 6,522,563           1,300,875         5,221,688           19.9%



Equipment_Rental 4,500                2,340              2,160                52.0%



Computer Equipment 20,000               8,293              11,707               41.5%



Telephone/Internet Services 12,000               6,753              5,247                56.3%



Office_Rent 116,150             58,197             57,953               50.1%



Office Supplies Adm 10,500               6,074              4,426                57.8%



Temp/ Part Time 10,000               -                    10,000               0.0%



Insurance 10,000               2,433              7,567                24.3%



Professional Services - Tech 45,000               14,120             30,880               31.4%



Professional Services - Legal 281,000             117,195            163,806             41.7%



Professional Services Financial 205,500             98,576             106,925             48.0%



Professional Fees - Other 65,000               22,453             42,547               34.5%



Bank fees 2,200                251                 1,949                11.4%



Meetings Expense 3,000                2,428              572                  80.9%



Taxes/Licenses 2,400                292                 2,108                12.2%



Travel 12,000               5,847              6,153                48.7%



Recruiting 5,000                -                    5,000                0.0%



Professional Dev 7,500                150                 7,350                2.0%



Office Equipment and Furniture 7,500                2,338              5,162                31.2%



Postage & Delivery 12,000               1,168              10,832               9.7%



Printing & Reproduction -                      1,069              (1,069)               0.0%



Miscellaneous Exp. 12,000               4,696              7,304                39.1%



Total Administration & Finance 8,696,258           2,250,215         6,446,043           25.9%



32,338,893          11,388,870        20,950,023          35.2%



Budget Expenditures Balance % Expended



Bond rating agencies 70,000               -                    70,000               0.0%



Bond finance advisor (DM) 70,000               -                    70,000               0.0%



TCP 11,000,000          2,471,626         8,528,374           22.5%



Lake Tapps 66,000,000          554,582            65,445,418          0.8%



Eastside Connections -                      13,602             (13,602)              0.0%



Eastside Reservoir 15,000,000          93,725             14,906,275          0.6%



Supple Water Supply Cap Project 1,300,000           -                    1,300,000           0.0%



Bellevue-Issaquah Pipeline Imprv -                      320                 (320)                 0.0%



Total Capital Projects 93,440,000$        3,133,854$        90,306,145$        3.4%



Capital Projects



Administration & Finance



Total Operating and Debt Service Budget
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ASSETS



Current Assets



Checking/Savings



1522.5  Due from Const/To RCFC 4,012,414.95



1521.5  Due to RCFC/From Const. -4,012,414.95



1000  Checking -1,848,179.59



Escrow Account 1,000.00



1015  Key Bank Payroll Account 10,768.33



1520  Operating Reserve 9,569,595.94



1521  Construction Fund 2,133,244.52



1522  RCFC Fund 12,440,076.63



1523  Rate Stabilization Fund 6,426,187.28



1524  Bond Fund 9,385,381.37



1525  KC Pool FMV Adj Unrestricted 252,879.71



1526  KC Pool FMV Adj Restricted 115,839.19



Total Checking/Savings 38,486,793.38



Accounts Receivable



1200  Accounts Receivable 2,772,118.38



Total Accounts Receivable 2,772,118.38



Other Current Assets



1505  Accumulated Amortization -29,891.47



1501  Water Contract Costs 204,215.68



Total Other Current Assets 174,324.21



Total Current Assets 41,433,235.97



Fixed Assets



1502  Bellevue/Issaquah Pipeline 21,998,154.67



1506  Accum Amort Bellevue Issaquah -1,099,796.17
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6300  Equipment & Furniture 48,420.94



6320  Computer Hardware 26,925.09



6321  Computer Software 21,615.73



6515  Accumulated Depreciation -47,724.36



Total Fixed Assets 20,947,595.90



Other Assets



1509  Accum. Amort-Bond Acq. cost -67,690.00



1508  Bond Acquistion Costs 676,891.00



1507  Eastside Reservoir 128,134.95



1500  Lake Tapps Water Right Costs 13,631,577.45



1503  Tacoma Pipeline Project 48,658,864.88



1504  Comprehensive Plan 839,567.16



Total Other Assets 63,867,345.44



TOTAL ASSETS 126,248,177.31



LIABILITIES & EQUITY



Liabilities



Current Liabilities



Other Current Liabilities



2450  Deferred Rent Liability 19,322.00



2375  401 paid EE -17,805.77



2374  457 paid EE -20,307.60



2373  Sec. 125 paid -8,066.81



2371  457 payable 20,307.60



2372  Sec. 125 payable 8,346.21



2370  401a payable 17,801.73



2100  Payroll Liabilities



2110  Vacation Payable 25,954.90



Total 2100  Payroll Liabilities 25,954.90
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2400  Accrued Interest 650,436.50



2600  Deferred Revenue 503,388.00



Total Other Current Liabilities 1,199,376.76



Total Current Liabilities 1,199,376.76



Long Term Liabilities



2300  Notes Payable 671,579.63



2410  Bond Premium Net LT Liab 1,857,105.88



2411  Accum Amort Bond Premium, net -197,065.00



2550  Bonds 52,810,000.10



Total Long Term Liabilities 55,141,620.61



Total Liabilities 56,340,997.37



Equity



3010  Retained Earnings 67,674,909.95



Net Income 2,232,269.99



Total Equity 69,907,179.94



TOTAL LIABILITIES & EQUITY 126,248,177.31
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Ordinary Income/Expense



Income



Lake Tapps RCFCs



4134  2009 Q1 RCFC 720,600.00



Total Lake Tapps RCFCs 720,600.00



OF-01  Administrative Dues 1,355,678.05



OF-02  Conservation Program 445,260.02



OF-03  New Water Surcharge 1,290,783.24



OF-04  Demand Share 12,484,603.41



Total Income 16,296,924.72



Expense



1-Salaries and wages



6221  Medical Allowance 4,450.00



6222  Auto Allowance 3,385.71



6020  Salaries 452,210.19



Total 1-Salaries and wages 460,045.90



2-Payroll Expenses



6540  Workman Comp 1,396.79



6561  Soc Sec-ER 27,783.09



6562  Medicare-ER 6,497.66



6563  Unemploy Ins 1,147.49



Total 2-Payroll Expenses 36,825.03



3-Benefits



6560  Dental-ER 6,399.75



6564  401 (a) Plan - ER 31,153.05



6565  457 Plan - ER 7,107.70



6566  Medical-ER 38,024.60



6569  Life AD&D Disab 8,848.68



Total 3-Benefits 91,533.78



Professional Fees - 1



6571  Payroll Fees 620.57



Total Professional Fees - 1 620.57
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PW-5001  Wholesale Water & Op Contracts 8,257,038.42



6510  Depreciation Expense 5,643.44



6900  Interest Expense 1,300,875.00



7-01  Cascade Regional Pipeline Cntrl



7-01-02  TCP North Segment 145,295.16



7-01-2  TCP Goron Derr 63,667.42



7-01-1  TCP Davis Wright Tremaine 5,967.00



7-01  Cascade Regional Pipeline Cntrl - Other 2,256,696.85



Total 7-01  Cascade Regional Pipeline Cntrl 2,471,626.43



7-02  Cascade Reg Pipeline No Segment 0.00



7-03  Lake Tapps Acquisition Cost



7-03-3  Lake Tapps Gordon Derr 101,248.54



7-03-1  Lake Tapps AECOM Ph 1 39,894.30



7-03  Lake Tapps Acquisition Cost - Other 413,439.30



Total 7-03  Lake Tapps Acquisition Cost 554,582.14



7-07  Eastside Connections 13,601.50



7-08  Water Supply Planning 93,724.88



7-13  Bell-Issaq Pipeline Imprv 319.50



AD  Administrative Expenses



AD 5236  Sponsorships 8,445.00



AD 5235  10th anniversary celebration 29,891.45



AD 3233  Equipment_Rental 2,339.96



AD 3234  Computer Equipment 8,293.17



AD 3235  Telephone/Internet Services 6,752.98



AD 3236  Office_Rent 58,196.55



AD 3237  Office Supplies Adm 6,073.92



AD 5201  Insurance 2,433.00



AD 5202  Professional Services - Tech



AD52021  Prof. svcs. tech Richard Kirkby 5,322.00



AD52022  Prof. svcs. tech. Seitel (IT) 7,403.69



AD 5202  Professional Services - Tech - Other 1,394.00



Total AD 5202  Professional Services - Tech 14,119.69



AD 5203  Professional Services - Legal
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AD52033  Prof. svcs. legal Winterbauer&D 942.50



AD52032  Prof. svcs. legal GordonDerr gc 125,291.92



AD52031  Prof. svcs. legal Foster Pepper 12,373.90



AD 5203  Professional Services - Legal - Other -9,389.91



Total AD 5203  Professional Services - Legal 129,218.41



AD 5204  Professional Services Financial



AD52044  Prof. svcs. fin FCS planning 23,247.50



AD52043  Prof. Svc. fin FCS general 26,950.00



AD52042  Prof.svcs. fin. auditor(CN) 42,838.00



AD52041  Prof. svc. fin. bookkeeping 4,250.00



AD 5204  Professional Services Financial - Other 1,290.00



Total AD 5204  Professional Services Financial 98,575.50



AD 5205  Professional Fees - Other



AD52059  Prof svc. other Ed Oberg 39,150.00



AD52058  Prof svc. other GTH lobbying 76,566.58



AD52057  Prof svc other Sarah Conradt pr 9,735.00



AD52056  Prof svc other Langton Spiethpr 42,000.00



AD52055  Prof svc other focus groups pla 75,000.00



AD52054  Prof svc other AdVentures web 12,200.75



AD52053  Prof. svcs. other AdVentures pl 29,655.25



AD52052  Prof. svc. other Katz planning 25,225.40



AD 5205  Professional Fees - Other - Other 3,456.76



Total AD 5205  Professional Fees - Other 312,989.74



AD 5215  Miscellaneous Exp. 5,030.51



AD 5221  Bank fees 250.54



AD 5222  Dues & Subscriptions 4,014.28



AD 5223  Computer Services and Support 0.00



AD 5224  Meetings Expense 2,428.04



AD 5225  Communications and Public Info -15,538.73



AD 5226  Taxes/Licenses 292.27



AD 5227  Travel 5,847.28



AD 5228  Recruiting_ 17,401.91



AD 5229  Professional Dev 150.00
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AD 5230  Office Equipment and Furniture 2,337.53



AD 5231  Postage & Delivery 1,167.83



AD 5232  Printing & Reproduction 1,068.91



Total AD  Administrative Expenses 701,779.74



CO  Conservation Expenses



CO 5215  Misc. Services and Supplies 17,293.47



CO 5222  Dues/Subscriptions 550.00



CO 5225  Communications & Public Svc 81,295.84



CO 5302  Rebate Reimbursements 156,742.00



CO 5303  Rebate Reimb - Comm 11,782.00



CO 5304  Fixture Replacement and Supp 80,150.16



CO 5305  Irrigation Program Audit 1,945.00



Total CO  Conservation Expenses 349,758.47



OP  Operating Expenses



OP 5115  401 (a) Employer 0.00



OP 5116  401 (a) Employee 0.00



OP 5117  457 Employer 0.00



OP 5118  457 Employee 0.00



OP 5119  Med insurance (employer) 0.00



OP 5120  Medical ins (employee) 0.00



OP 5121  Dental Ins 0.00



OP 5201  Insurance_ 65,390.38



OP 5203  Prof fees Legal 630.00



OP 5205  Prof Fees - Other 3,096.66



OP 5206  Bellevue-Issaquah Pipeline O&M 31,854.10



OP 5214  PWTF Loan Debt Service 3,355.26



OP 5215  Miscellaneous Expense 736.32



Total OP  Operating Expenses 105,062.72



Total Expense 14,443,037.52



Net Ordinary Income 1,853,887.20



Other Income/Expense



Other Income



7010  Interest Income
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BF-06  Interest Income Bond Fund 89,365.75



CO-06  Interest Income Construction -2,166.35



OF-06  Interest Income Operating Funds 76,462.28



RC-06  Interest Income RCFC 142,034.76



RS-06  Interest Income Rate Stab 57,580.54



Total 7010  Interest Income 363,276.98



7030  Other Income



OF 7030 Other Income 43.83



7030  Other Income - Other 0.41



Total 7030  Other Income 44.24



Total Other Income 363,321.22



Other Expense



8023  Investment Fees-RS 2,495.01



8014  Loss on Investment-RCFC -8,977.55



8015  Loss on Investment-BF -6,332.12



8016  Loss on Investment-RS -1,895.88



8022  Investment Fees-CF 466.54



8025  Investment Fees-BF 5,570.69



8024  Investment Fees-RCFC 7,222.18



8021  Investment Fees-OF 4,290.05



8013  Loss on Investment-OF -6,342.09



8012  Loss on Investment-CF -11,558.40



Total Other Expense -15,061.57



Net Other Income 378,382.79



Net Income 2,232,269.99








